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Introduction

This Consolidated Annual Performance and Evaluation Report (CAPER) reflects the status and
accomplishments of Lake County's HUD- funded activities under the Community Development Block
Grant (CDBG) Program, the HOME Investment Partnerships (HOME) Program, and the Emergency
Shelter Grant (ESG) Program coveing the period from May 1, 2010 through April 30, 2011 .

The 2010- 2014 Consolidated Planservedas t he fr amewor k for Lake Countyds
development needs and guided our use of availédle HUD resources for the 2010 program year. This

CAPERcontinues to make use of those previously identified areas and subareasof the 2000 - 2004 and

the 2005 - 2009 Consolidated Plans as well. It organizes the presentation of CDBG, HOME, and ESG

funded project accomplishments that have been realized over the past twelve months. The major project

areas, under both ConsolidatedPens and this Annual Perf ormance Report,

f

fiHomel essnesso, APubl i ¢ FaaddiiPluibtl ii e¢s. Baerdvrilcrefsr astructur eo,

This report is currently divided into the following major sections:

1) Progress Assessmenti 2005-2009 Projects: a brief summary of the progress that has keen made
for each goal under the 2005-2009 Consolidated Plan.

2) Detailed Accomplishments i 2005-2009 Projects: specific project related information on all open
project activities that were still underway during the program year for each goal under the 2005-
2009 Consolidated Plan.

3) Progress Assessmenti 2010-2014 Projects: a brief summary of the progress that has been made
for each goal under the 20102014 Consolidated Plan.

4) Detailed Accomplishments i 2010-2014 Projects: specific project related information on all open
project activities that were still underway during the program year for each goal under the 2010-
2014 Consolidated Plan.

5) Supplemental Narratives : information specifically required by the U.S. Department of Housing
and Urban Development to document compliance with various programmatic regulations.

6) HUD Forms/IDIS Printouts : as required.

7) Appendices: additional information as needed.

Appendix A includes a copy of the CAPER Public Hearing Noticepublished July 11, 2011in the News-Sun
for the July 27 Public Hearing.

Appendix B provides HUD -required Performance Measurement Tables that identify the complete
achievements under each goal area of the 2005 2009 Consolidated Plan in support of previous HUD
funding allocated to fiHou<i Fac, I[P Homsl anndnd ndorasAPuwlklt

u

and AEconomic Devel opment / OpFHoothe20l®2014iCensalidatedrPlar, hik e Count

information can be found in the Progress Assessment& Detailed Accomplishments sections.
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Progress Assessment 82005-2009 Projects

During 2004 and into the early part of 2005, Lake County undertook a broad -based participatory process
to develop its 2005 - 2009 Consolidated Plan. Lake County outlined an additional series of five-year
Consortium goals for housing, homelessness, public facilities and infrastructure, public services, and
economic development opportunities.

This section of the 2010 CAPERTreviews the goals of the 2005 - 2009 Consolidated Plan and briefly
assesses the progress Lake County is makinghade towards them through the use of CDBG, HOME, ESG,
and other HUD funded resources. This is thefifth year to report on HUD funded projects awarded under
the 2005 - 2009 Consolidated Plan . Accordingly, we have prepared the following Progressto-Date
sections for each of these2005 - 2009 Consolidated Plan goals to reflect project activity that is
singularly addressed in the Detailed Accomplishment i Post 2005 section of this report.

1.0 Consortium Housing Goals & Strategies

1.1  New Construction

Five-Year Goal:

Low- and moderate-income Lake County homebuyers and renters (including seniors, persons with
disabilities and other special needs populations) will benefit from the construction of 500 new affordable
housing units.

Progress-to-Date:
PY200571 PY2009 housing funds have been used to construct 144 new affordable housing units.

1.2 Tenant-Based Rental Assistance

Five-Year Goal:

200 low - and moderate-income households will benefit from increased access to affordable and decent,
safe and sanitary housing, through tenant-based rental assistance in the form of security deposit
assistance.

Progress-to-Date:

In PY2008, Maristella and Thresholds provided tenant based rental assistance in the form of security
deposit assistance to 123 additional households for the purpos of preventing homelessness and/or
assisting those households to access affordable, decent, safe, and sanitamgntal housing. PY2005 i
PY2009 housing funds have been used to assist 44%households.

1.3  Rehabilitation

Five-Year Goal:

Very low- and low-income renters (including families, seniors, and persons with disabilities) will benefit
from the improvement of 100 units of existing rental housing.

390 units, currently occupied by low -income homeowners, will be retained within the affordable housing
stock, (including 75 units in North Chicago, 215 in Waukegan and 100 in other areas of the County).

Progress-to-Date:
188 total units have been rehabbedfor PY2005-2009.

Progress Assessmend2005-2009 Projects
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1.4  Homebuyer Assistance

Five-Year Goal:

500 Lake County households will purchase and maintain ownership of their own homes, utilizing first -
time homebuyer assistance.

Progress-to-Date:
PY20051 PY2009 housing funds have been used to assist 311 homebuyers.

1.5 Housing Counseling

Five-Year Goal:

Approximately 1,000 low -income tenants, prospective buyers and homeowners will maintain and/or
improve their housing situations through housing counseling and education.

Progress-to-Date:
Over 3,191 people received housing counseling in PY2005 PY2009.

1.6 Fair Housing

Five-Year Goal:

Lake County residents will have housing choices open to them, free from discrimination by any of the
protected classes.

Progress-to-Date:

The Fair Housing Center of Lake County provides education and outreach regarding the Fair Housing Act
in order to promote fair housing p ractices throughout Lake County. Services include: testing,
investigation, advocacy, conflict mediation, and referrals to legal services for those who believe they are
victims of housing discrimination.

2.0: Consortium Homeless Goals & Strategies

2.1  Emergency Shelter

Five-Year Goal:

All homeless persons, particularly unaccompanied homeless youth, will have access to emergencghelter,
assessment, and referral services on any given night in Lake County.

Progress-to-Date:

ESG funds have been used to proude shelter and other essential services to ovei7,600 homeless pasons
from PY2005 through PY2009 . Agencies have been allocated $46,274 in ESG funds since 2005. 215
beds are available each night from October through April, and 105 are available during the remaining
months. Motel vouchers are available to handle any owerflow situation. On January 28, 2010, the
countyo6s a-imdtimeshdbmelpss coont was conducted, which found474 persons who met the
HUD definition of homeless.

2.2  Transitional Housing

Five-Year Goal:

An increased number of homeless, particularly homeless women without children, will receive

transitional housing with supportive services and acquire permanent housing within two years of entering
the program.

Progress Assessmend2005-2009 Projects
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Progress-to-Date:

A number of transitional housing programs have opened since PY2005, including a program for victims of
domestic violence and a safe haven program for chronically homeless individuals. These programs, and
most other transitional housing programs in Lake County, ar e funded through the Supportive Housing
Program. Nevertheless,over $125,000 of ESG funds andnearly $50,000 of CDBG funds have been
allocated since 2005 to assist a total 0f464 homeless persons.

2.3  Permanent Supportive Housing

Five-Year Goal:

75 homeless persons, 40 of which are chronically homeless, will acquire and retain permanent supportive
housing and be linked with mainstream programs and community services to maintain independent
living.

Progress-to-Date:

Shields Township and the Lake County Heath Department each developed new Shelter Plus Care beds for
the chronically homeless. Since Program Year 2005, 29 new permanent supportive housing beds have
been created, all reserved for the chronically homeless. Lake County now has 83 permanent suppoite
housing beds with 49 reserved for the chronically homeless population.

2.4  Group Homes for the Mentally I

Five-Year Goal:

An increased number of homeless persons with mental illness will have their housing and health care
needs met.

Progress-to-Date:
2005 - 2009 funds were not allocated for group homes for the mentally ill.

2.5 Homeless Outreach

Five-Year Goal:

A decreased number of homeless persons, particularly the chronically homeless, will be living on the
streets or other places not meant for human habitation and an increased number will be engaged in
homeless services and addressing the problems responsible for their homelessness.

Progress-to-Date:
2005 - 2009 funds were not allocated for homeless outreach.

3.0 Lake County Community Development Goals and Strategies

3.1  Public Infrastructure
3.1.1 Roadway Improvements
Five-Year Goal:
Residential areas of low- and moderate-income populations will benefit from improved roadways and
intersections.

Progress-to-Date:
In 2009, nine new projects received $909,000 in CDBG allocations. These grants leveraged an additional
$2,588,366 for a total of $3,497,366 in additional roadway improvement projects funded in low - and

Progress Assessmend2005-2009 Projects
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moderate-income areas. The Countyallocated $3,196,050 in total CDBG funds on roadway improvement
projects since PY2005.

3.1.2 Sanitary Sewer System Improvements

Five-Year Goal:

Areas of low- and moderate-income population will benefit from newly extended or improved existing
sanitary sewer services.

Progress-to-Date:

In 2009, three new proj ects received $299,000 in CDBG allocations. These grants leveraged an
additional $980,850, for a total of $1,279,850 in additional sanitary sewer system improvement projects
funded in low - and moderate-income areas. The Countyallocated $1,804,700 in total CDBG funds on
sanitary sewer system improvement projects since PY2005.

3.1.3 Water Supply System Improvements
Five-Year Goal:
Areas of low- and moderate-income population will benefit from improved existing and newly extended
water supply services.

Progress-to-Date:

In 2009, three new projects received $262,000 in CDBG allocations. These grants leveraged an
additional $2,493,280, for a total of $2,755,280 in additional water supply system improvement projects
funded in low - and moderate-income areas. The County allocated $2,132,150in total CDBG funds on
water supply system improvement projects since PY2005.

3.1.4 Drainage System Improvements

Five-Year Goal:

Areas of low- and moderate-income population will benefit from improvement to stormwater
management systems, including storm sewers, detention and retention facilities, repetitively flooded
property buyouts and other flood control infrastructure.

Progress-to-Date:

In 2009, two new projects received $124,534 in CDBG allocations. These grants leverage an additional
$189,516, for a total of $314,050 in additional drainage system improvement projects funded in low - and
moderate-income areas. The Countyallocated $820,884 in total CDBG funds on drainage system
improvement projects since PY2005.

3.1.5 Fire Protection Equipment

Five-Year Goal:

Areas of low- and moderate-income population will benefit from the use of improved and updated fire
protection equipment.

Progress-to-Date:
2005 - 2009 funds were not allocated for fire protection equipment.

10-
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3.2 Responding to Basic Needs

3.2.1 Meet Basic Food & Nutrition Needs

Five-Year Goal:

An increased number of low- and moderate-income residents of Lake County will report having their
basic food and nutrition needs met.

Progress-to-Date:

The COOL Food Pantry, AP Food Pantry, Northern lllinois Food Bank, and the Faith Food Pantry
expended $285,302 in CDBG funds since Program Year 2005 to serve overl50,000 low-income residents
of Lake County.

3.2.2 Meet Basic Healthcare Needs

Five-Year Goal:
An increased number of low- and moderate-income residents of Lake County, particularly the immigrant
and homeless populations, will report having their basic health care needs met.

Progress-to-Date:

HealthReach Inc. expended $130,952in CDBG funds to servenearly 11,000 low/m oderate income
residents of Lake County, and LaCASA was allocated $30,000 in CDBG funds to serve 93 child victims of
sexual abuse in Lake County.

3.2.3 Meet Basic Transportation Needs

Five-Year Goal:
An increased number of low- and moderate-income residents of Lake County will report being able to
access work, healthcare, and other community services necessary for sel§ufficiency.

Progress-to-Date:

Countryside Association was allocated $58,700 since 2005 to provide transportation for 181 individuals
with disabilities to access supported work in individual placements or group enclave settings.
Transportation assistance also allowed participants to access life skills training, case management, and
advocacy services.

3.2.4 Assistance Acquiring & Managing Finacial Benefits

Five-Year Goal:

An increased number of low- to moderate-income residents in Lake County, particularly the homeless,
will receive mainstream benefits (i.e. SSI, SSDI, Food Stamps, TANF) for which they are eligible and use
those resources andemployment income to maintain self -sufficiency.

Progress-to-Date:

Prairie State Legal Services was allocated $66,880 since 2005 to assist 103 households with disabilities
obtain benefits, and 204 households avoid homelessness due to unlawful lockouts, illegal evictions, or
wrongful loss of Section 8 housing subsidies. Additionally, IPLUS was allocated $17,500 to assist 199
residents manage their mainstream financial benefits and maintain permanent housing during program
year 2005.
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3.3 Individual / Family Self-Sufficiency

3.3.1 Behavioral Health

Five-Year Goal:

Participating low - and moderate-income individuals and families will report and demonstrate their
increased capacity to cope adaptively with life stressors and challenges.

Progress-to-Date:

A variety of agencies were allocated $12,458 since 2005. Family Services provided counseling services to
546 clients; LaCASA provided counseling services tonearly 500 child victims of sexual abuse; NICASA
provided substance abuse services taver 4,000 clients; Youth & Family Counseling provided counseling,
parent education, and other services to 706 clients; and CREW provided substance abuse services tover
1,500 clients. A total of 8,094 clients were served.

3.3.2 Prevention Activities for Youth

Five-Year Goal:
Low- and moderate-income parents will both report improved understanding of and demonstrate an
increased capacity to meet the appropriate developmental needs of their children of ages 017.

Progress-to-Date:

A variety of agencies were allocated $108,7@ since 2005. Big Brothers Big Sisters of Lake County

provided mentoring services to 155 children; Family Network provided early intervention services to 1006

households; Omni Youth Services provided after school and parent education services to 470 cliets; and

Uhlich Childrenés Advantage Network provided respite,
to 103 individuals in families with high risk infants. A total of 1,734 clients were served.

3.3.3 Case Management, Information and Referral Services

Five-Year Goal:

Low- and moderate-income residents will report improved access to community service resources;
including ex-offenders who will report an improved adjustment to the demands of living in the
community, with an increased capacity to locate jobs and housing, and a reduced incidence of recidivism.

Progress-to-Date:

A variety of agencies were allocated $88,452s i nce 2005. The Lake County Sheri
rehabilitation services to over 2,000 inmates; Waukegan Township provided re-entry case management
servicesto309exo f f ender s; and Kidsd Hope United/ Rebound provi

adult males in a residential setting. A total of 2,951 clients were served.

3.4  Enhancement of Economic Opportunities

3.4.1 Job Creation

Five-Year Goal:

Persons of low or moderate-income will become employed in new created jobs, through the expansion of
existing businesses or the location of new businesses in Lake County.

Progress-to-Date:
2005 - 2009 funds were not allocated for job creation.
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3.4.2 Basic Employment Skills

Five-Year Goal:
Unemployed and underemployed persons will become trained for jobs that would otherwise be
unavailable to them.

Progress-to-Date:

Two employment skills training activities were undertaken in 2005 (Ma no a Mano and YouthBuild Lake
County), and three more were undertaken in 2006 (Kids Hope United/Rebound, Northpointe Resources,
and Youth Conservation Corps). Three more were also funded in 2007 (Lake County Center for
Independent Living, Youth Conservation Corps, and YouthBuild Lake County). Three more were funded
in 2008 (Lake County Center for Independent Living [LCCIL], NorthPointe Resources, and YouthBuild
Lake County). Finally, three were funded in 2009 (LCCIL, Youth Conservation Corps and YouthBuild
Lake County). In total, $ 403,369 was allocated to servel,105persons.

3.4.3 Dependent Care Services in Support of Employment

Five-Year Goal:
Persons responsible for the care of young children or disabled adults will become employed or retain
employment, due to having adequate child or elder care.

Progress-to-Date:
In 2005 - 2009, one childcare center was funded (Highland Park Community Daycare Center).

3.5 Administration & Planning

3.5.1 Program Administration and Planning
Five-Year Goal:
Grant investments will be sustained and improved through effective grant management activities.

Progress-to-Date:

Effective grant management functions 1 involving the administration of CDBG, HOME/ADDI, ESG, and

SHP Program activities through the efforts of Lake Countyé s Communi ty Devel oipment Di vi
continues to be a challenging task. Accordingly, it has become increasingly necessary for Lake County

staff to provide additional technical assistance, site visits, or frequent communications with our

subrecipient s to ensure compliance with HUD program rules and regulations. Staff continues to

standardize, simplify, improve, and streamline our grant management processes.

3.5.2 Education, Advocacy and Outreach

Five-Year Goal:
Factors contributing to poverty in Lake County will be reduced through the support of administrative
efforts by Lake County Commissions.

Progress-to-Date:

Development of affordable housing opportunities in Lake County is strongly supported by the efforts of
the Lake County Board, the Community Development Division, and the Affordable Housing Commission
and Corporation. Numerous federal and county efforts to increase the number of affordable housing units
have occurred over the past reporting period. The results of increased, and continual, maketing efforts
for the First Time Homebuyers Program, various AHC -supported rehabilitation programs in Waukegan,
North Chicago, and throughout Lake County, and other state-funded housing programs are summarized
at the monthly AHC (Commission and Corporatio n) meetings.
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Administration of specifically funded housing activities by the Affordable Housing Corporation are
explained in the Detailed Accomplishments i Post 2005 Projects section of this Annual Performance
Report under fAConsortdi um Housing Activities

Education and advocacy activities by the Affordable Housing Corporation are also explained in the
Detailed Accomplishments i Post 2005 Projects section of thisCAPERunder A Admi ni strati on a
Planning Activities .0

The Affordable Housing Commission has made concerted efforts in the areas of education and advocacy
as they pertain to housing, including its Preservation Committee and Lake County Housing Action
Coalition.
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Detailed Accomplishments 82005-2009 Projects

The following is for proje cts that occurred under the 2005-2009 Consolidated Plan.

1.0 d Consortium Housing Activities

Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance. Thetables
follow divided up by Consolidated Plan Goal.

CHDO Operating Funds
e Habitat for Humanity
¢ Highland Park Illinois Community Land Trust
e YouthBuild Lake County

1.1 dNew Construction
e A Safe Place
¢ Habitat for Humani ty 2009
¢ Habitat for Humanity 2008 & 2007
e Habitat for Humanity 2008 (Green CHDO Award Project)
¢ Highland Park Illinois Community Land Trust
¢ LCRDC
e YouthBuild Lake County 2009
¢ YouthBuild Lake County 2008 (Green CHDO Award Project)
¢ YouthBuild Lake County 2007
¢ YouthBuild Lake County 2006
¢ YouthBuild Lake County 2005
¢ Youth Conservation Corps

1.3 d Rehabilitation
¢ Highland Park lllinois Community Land Trust
¢ Lake County Residential Development Corporation
+ NorthPointe Resources
o Affordable Housing Corporation

1.4 dHomebuyer Assistance
o Affordable Housing Corporation 7 Waukegan FTHB
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

n/a

Project: 2009/9/PROJECT 13.CHDO OPERATING FUNDS
Activity: Habitat for Humanity of ke County (a CHDO AgengyJHDO Operating Funds
Description: Community Housing Development Organization (CHDO) operations in connection with tr

following affordable housing activities:
e Carter Crossing Development (New ConstructiGoal 1.1)

Accompl ishments:

Objective Category:

Outcome Category:

Project completed . Progress to Date: Funds weused for a portion of the salaries of th
Office/Volunteer Coordinator and the Family Services Coordinaltdie working on the
development of Carter Crossing

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Targe

t Area:

Agency Location: 315 North Martin Luther King Jr. Avenue, Waukegan

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3007 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $22,387.99 $22,387.99 $0
Type of Recipient National Objective Prior Year Funds

CHDO LMH Other CPD Funds

Start Date Completion Date Total $22,387.99 $22,387.99 $0
5/1/2009 4/15/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H0966 N/A

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

n/a

Project: 2009/9/PROJECT 13.CHDO OPERATING FUNDS
Activity: Highland Park lllinois Community Land Trust (a CHDO Age@&iDO Operating Funds
Descript ion: Community Housing Development Organization (CHDO) operations in connection with tr

following affordable housing activities:
¢ Acquisition and rehabilitation of scattered site homes in Highland Park (Rehabilit
-Goal 1.3)

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Pragress to Date: Funds weunsed to support staff salaries related t
administering the above project as well as supporting partial salaries associated with the
completion and management of the PY2007 HOME funded units at Hyacinth Place.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 400 Central Avenue, Highland Park

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3009 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $19,640.00 $19,640.00 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit/ CHDO LMH Other CPD Funds

Start Date Completion Date Total $19,640.00 $19,64000 $0
5/1/09 4/11/2011 Financial Narrative:

Perf ormance Indicator Antici pated Units

N/A N/A

Local ID Actual Units

H0968 N/A

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

n/a

Project:

2009/9/PROJECT 13.GHDO OPERATING FUNDS

Activity:

YouthBuild Lake County (a CHDO Ageq&HDO Operating Funds

Descriptio n:

Community Housing Development Organization (CHDO) operations in connection with tr
following affordable housing activities:

e 2133 Honore, North Chicago (New Constructiddoal 1.1)

e 2108 Wallace, North Chicago (New Construcg@oal 1.1)

Accomplish ments:

Objective Category:
Outcome Category:

Project completed . Progress to Date: Fundsereused forconstruction staff salaries for
the home built at 2108 Wallace, North Chicago.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 3001 North Green Bay Road, North Chicago

Object ive Number Project ID Funding Sources: Awarded Expended Balance
DH1 3017 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $22,140.00 $22,140.00 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit/CHDO LMH Other CPD Funds

Start Date Completion Date Total $22,140.00 $22,140.00 $0
5/1/2011 4/15/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H0976 N/A

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2009/5/PROJECT L.BIOUSING
Activity: A Safe PlacéA Safe Place Il
Description: A Safe Place will construct 20 rental units in Zion for survivors of domestic violence and t

children. Thirteen (13) units will be HOM#Ssisted and reserved for households earning le
than 60% of the area median income.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Progress to Date: Projectasdelayeddue to zoning issues that
requiredthe building to be redesigned, however, it is now undeortstruction and expected
to be completed July 1, 2011.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Acce ssibility

Location/Target Area:

Suppressed
Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3005 CDBG
HUD Matrix Code CDBG Citation ESG
N/A 24 CFR 8¥208(a)(3) HOME $211,987.00 $201,387.65 $10,599.35
Type of Recipient National Objective Prior Year Funds
Non-Profit LMH Other CPD Funds
Start Date Completion Date Total $211,987.00 $201,387.65 $10,599.35
5/1/2009 N/A Financial Narrative:
Perf ormance Indicator Anticipated Units Total Project Cost$7,252,989
N/A 20
Local ID Actual Units
H0964 N/A

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2009/5/PROJECT L.BIOUSING
Activity: Habitat for Humanity of Lak€ounty (a CHDO Agency)1th Court North Homes
Description: Habitat for Humanity of Lake County, operating as a Community Housing Development

Organization (CHDO) agency, has it@tiahe construction of four (4singlefamily homes in
the Carter Crossg subdivision that will be sold to households earning less @@ of the
area median income.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Progress to dateAll four homes have been built and are occupied;
Habitat for Humanity is still working on completing@the necessary paperwork.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 315 North Martin Luther King Jr. Avenue, Waukegan
Project Location: North side of 11th Court in Waukegan, near 12th Street and Washington Park

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3008 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $106,656.00 $106,656.00 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit/ CHDO LMH Other CPD Funds

Start Date Completion Date Total $106,656.00 $106,656.00 $0
5/1/2009 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $506,001.72

N/A 3

Local ID Actual Units

H0967 4

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdict ion Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2007/15/PROJECT 14.6HDO RESERVATION (NOT OPERATING FUNDS)
Activity: Habitat for Humanig of Lake County 11th Court North Homeg Carter Crossing
Description: Habitat for Humanity ofdke County, operating as a Community Housing Development

Organization (CHDO) agency, has completed the construction of eight (8) newfamiyje
homes on vacant land along the north side of 11th Court in its new Carter Crossing
subdivision.

Accomplis hments:

Objective Category:
Outcome Category:

Project completed . Progress to Date: All eight homes have been constructed and are
currently occupiedy income qualifying households

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 315 North Martin Luther King Jr. Avenue, Wankega
Site Location: 11th Court and Washington Park, Waukegan

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2704, 2926 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $257,174  $257,174 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit/ CHDO LMH Other CPD Funds

Start Date Completion Date Total $257,174 $257,174 $0
5/1/2007 4/11/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost$463,482.48

N/A 8

Local ID Actual Units

H0877 & HO768 8

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2008/15/PROJECT 14.6HDO RESERVATION (NOT OPERATING FUNDS)
Activity: Habitat for Humanity of Lake County (A CHDO AgenCgrter Crossing
Description: Habitat for Humanity of Lake County, operating as a Community Housing Development

Organization (CHDO) agency, has begun construction of ten (10) new duplex fdGd4d
EnergyStar certified housing unitsspecifically forthe development of energy efficient and
environmentallyFf NA Sy Rf & & 3 Nausng for IdwhdomdlBniliest S K

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Progress to DateThree (3) of the homes are completed, three more
are expected to be completed durisgmmer, funds are still being raised for the remaining
units.

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

[] Suitable Living Environment
[ ] Availabili ty/Accessibility

Location/Target Area:

Agency Location: 315 North Martin Luther King Jr. Avenue, Waukegan
Site Location: 11th Court and Washington Park, Waukegan

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2928 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $178,571.00 $3,980.80 $174,591.00
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $178,571.00 $3,980.80 $174,591.00
5/1/2008 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost$1,950,000

N/A 10

Local ID Actual Units

HO0879 N/A

The primary pur pose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake Conty Consortium

Priority Need:

High

Project: 2007/5/PROJECT L.BIOUSING
Activity: Highland Park lllinois Community Land Trust (HPICHYacinth Place
Description: HPICLT has completed the construction of 14 affordable townhomes (7 +4&died)n

Highland Park, including four rental units and three homeownership units assisted with H
funds.

Accomplishments:

Project completed . Progress to Date: Fext has been completed. All HOMEassisted
ownership units were sold and occupied anddaiOMEassisted rental units have been
rented and occupied.

[] Suitable Living Environment
X Availability/ Accessibility

Objective Category:
Outcome Category:

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

Location/Target Area:
Agency Location: 400 Central Avenue, Highland Park
Site Location: 500 Hyacinth Place, Highland Park

Objective Number Project ID Funding Sources: Aw arded Expended Balance
DH1 2705 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $210,000.00 $210,000.00 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completio n Date Total $210,00.00 $210,00000 $0
5/1/2007 4/7/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost$1,972,790

N/A 14

Local ID Actual Units

HO769 14

The primary purpose of the project is to help:

[J the Homeless [ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2009/15/PROJECT 14.6HDO RESERVATION (NOT OPERATING FUNDS)

Activity: Lake County Residential Development Corporation (LCRDC) (a CHDO Agetary) Centre
of Vernon Hills Senior Apartments

Description: Lake County Residential Development Corporation, operating as a Community Housing

Development Organization (CHDO) agency, will construct 111 rental units for persons 6=
older. Thirty eight (38) units will be HOMESsted and reserved for households earning les
than 80% of the area median income.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Progress to DateConstruction began late October, 2010, after bein
delayed due to additional financing. Project hopes to be cote@ed in service 1/1/2012.

] Economic Opportunity
[ ] Sustainability

X Decent Housing
[ ] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 1280 Blackburn Street, Gurnee
Project Location: Atrium Drive and West Phillip Road in Vernon Hills

Objective Number Project ID Funding Sources: Awarded Expended Balance
1.1 3012 CDBG
HUD Matrix Code CDBG Citation ESG
24 CFR 570.208(a)(3) HOME $216,080 $205,276.00 $10,804.00
Type of Recipient National Objective Prior Year Funds
Non-Profit LMH Other CPD Funds
Start Date Completion Date Total $216,080  $205,276 $10,804
5/1/2009 Financial Narrative:
Perf ormance Indicator Anticipated Units Total Project Cost: $4,90280.97
38
Local ID Actual Units
H0971

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2009/5/PROJET 1.0 HOUSING
Activity: YouthBuild Lake County (a CHDO Ageq@i33 Honore
Description: YouthBuild Lake County, operating as a Community Housing Development Organization

(CHDO) agency, will construct one (1) sifigiaily home that will provide agstruction trade
training to lowincome youth. This home will be sold to a household earning less3@f#nof
the area median income.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Progress to DateProperty has been valued, with blue prints of the
project compéte. Project is waiting to breagground, until other funds are committed. It is
expected to break ground in Summer 2011.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 3001 Green Bay Road, North Chicago
Project Location: 2133 Honore in Noi€hicago

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3018 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $123,986.00 $625.00 $123,361.00
Type of Recipient National Objective Prior Year Fu nds

Non-Profit 24 CFR 570.208(a)(3) Other CPD Funds

Start Date Completion Date Total $123,986.00 $625.00 $123,361.00
5/1/2009 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost$395,747

N/A 1

Local ID Actual Units

H0977 N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs

25

Detailed Accomplishments 82005-2009 Projects




Lake County Community Development 2010 CAPER

Consolidated Plan Listing of Projects

Jurisdiction Name: Lake County Consortium

Priority Need: High

Project: 2008/15/PROJECT 14.0HDO RESERVATION (NOT OPERATING FUNDS)

Activity: YouthBild Lake County (A CHDO Agerc@reen CHDO Award

Description: YouthBuild Lake @aty, operating as a Community Housing Development Organization

(CHDO) agency, has initiated construction of one (1) of the four (4) new-fngjlg Energy
Star certified housing unitsspecifically for the development of energy efficient and
envionmertally-F NA Sy Rf @8 a3INBSyé | FF2NRIFIo6fS K2dzai

Accomplishments: Project underway . Progress to Date: Project underwa@ne of the HOMES to receive
green grants funds has been completed; two other homes are expected to-greakd
Summer, 2011.

Objective Category: [] Suitable Living Environment X Decent Housing [] Economic Opportunity
Outcome Category: X Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area:
Agency Location: 3001 North Green Bay Road, North Chicago
Site Location: Citywide, North Chicago

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2929 CDBG

HUD Mat rix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $71,429.00 $13,403.36 $58,025.64
Type of Recipient National Objective Prior Year Funds

Non-Profitt CHDOO LMH Other CPD Funds

Start Date Completion Date Total $71,429.00 $13,403.36 $58,025.64
5/1/2008 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost$1,950,000

N/A 4

Local ID Actual Units

HO0880 N/A

The primary purpose of the project is to help:
[J the Homeless [ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2007/15/PROJECT 14.0HDO RESERVATION (NOT OPERATING FUNDS)
Activity: YouthBuild Lake County (a CHDO Ageq@1)08 Wallace
Description: YouthBuild Lake County, operating as a Community Housing Development Organization

(CHDO) agency, will construct one (1) sifigiaily homethat will provide construction trade
training to lowincome youth. This homie located at 2108 Wallace in North Chicago avil
be sold to a household earning less tH&0%6 of the area median income.

Accomplishments:

Objective Category:
Outcome C ategory:

Project underway . Home is comple and had its first open house at the ground breakil
ceremony. The home is currently on the market.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 3001 North Green Bay Road, North Chicago
Site Location: 2108 Wallace, North Chicago

Object ive Number Project ID Funding Sources: Awarded Expended Balance
DH1 2711 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $111,475.00 $98,992.12 $12,482.80
Type of Recipient National Objective Prior Year Funds

Non-Prdit/CHDO LMH Other CPD Funds

Start Date Completion Date Total $111,475.00 $98,992.12 $12,482.80
5/1/2007 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $123,828.12

N/A 1

Local ID Actual Units

HO775 1

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisd iction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2006/5/PROJECT 1.BIOUSING
Activity: YouthBuild Lake County (a CHDO Ageqd@16 Park
Description: YouthBuild Lake County, operating as a Community Housing Development Organization

(CHDO) agency, has completed construction of one (1) siagiily home that will provide
construction trade training to lovincome youth. This home will be sold to a household
earning less thaB0% of the area median income.

Accomplishments:

Objective Category:
Outcome Category:

Project unde rway . Home is complete. YouthBuild is working with a realtor to have the
property marketed.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Agency Location: 3001 North Green Bay Road, North Chicago
Site Location: 1816 Park, North Chicago

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2783 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME 103,000.00 $59,297.56 $43,702.44
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $103,000.00 $59,297.56 $43,702.44
5/1/2006 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $99,113.28

N/A 1 The remaining balance of this grant was-pgogrammed into
Local ID Actual Units another project_

H0668 1

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2005/5/PROJECT 1.BIOUSING
Activity: Youthbuild Lake County (a CHDO Ageqd812 Park
Description: YouthBuild Lake Countgperating as a Community Housing Development Organization

(CHDO) agency, has completed construction of one (1) sfiaugilily home that will provide
construction trade training to lovincome youth. This home will be sold to a household
earning less than@®% of the area median income.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Progress to Date: Construction has been completed and home w.
sold in 2009 to a qualified homebuyehis project has been closealit.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

AgencyLocation: 3001 North Green Bay Road, North Chicago
Site Location: 1812 Park, North Chicago

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2260 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $85,000 $85,000 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $85,000.00 $85,00000 $0
5/1/2005 4/11/2011 Financial Narrative:

Perf orma nce Indicator Anticipated Units Total Project Cost: $111,000

N/A 1

Local ID Actual Units

HO567 1

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Personswith Disabilities [J Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2009/5/PROJECT L.BIOUSING
Activity: Yauth Conservation Corps1219 N. Indiana
Description: Youth Conservation Corps will construct one (1) single family home that will provide

construction trade training to lovincome youth. This home will be sold to a household
earning less than@®% of the area median incomé&unds will be usetb purchase Energy Stai
and Energy Saving appliances and housing components.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Progress to DateTo date, an Energy Star Furnace, Energy Star
Heating Recovery System, Energy Star Lighting, Energy Star Bath, Tankied4eAtats,
Energy Star Toilets, Energy Star Microwave and Energy Star Dishwasher have been pur
for the home.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Agency Location: 574 South McAlister Avenue, Waukegan
Project Location: 1219 North IndianaWeaukegan

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3016 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $22,500.00 $11,899.99 $10,600.01
Type of Recipient National Objective Prior Year Fu nds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $22,500.00 $11,899.99 $10,600,01
5/1/2009 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost$115,000

N/A 1

Local ID Actual Units

HO0975 1

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

Medium

Project: 2009/5/PROJECT L.BIOUSING
Activity: Highland Park lllinois Community Land Trust (a CHDO Agency)
Description: Highland Park lllinois Community Land Trust, operating as a Coityniousing Development

Organization (CHDO) agency, is in the process of acquiring and rehabilitating three (3)
scatteredsite residential properties. Homes will be sold to households earning less than
of the area medium income. Affordability shiail maintained in perpetuity through a
Community Land Trust model, using either a logign deed restriction or ground lease.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Progress to DateAll three (3) properties have been completed and
sold to income qualiing households. 1733 Rosemary, 598 Barberry, and 1420 Cavell.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability /Accessibility

Location/Target Area:

Agency Location: 400 Central Avenue, Highland Park
Location: Scattered site throughout Highland Park

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3181,3182,3183 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $191,986.00 $191,986.00 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit/ CHDO LMH Other CPD Funds

Start Date Completion Date Total $191,986.00 $191,986.00 $0
5/1/2009 4/8/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $371,087.27

N/A 3

Local ID Actual Units

H0969 3

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

Medium

Project: 2008/15/PROJECT 14.C6HDO RESERVATION (NOT OPERATING FUNDS
Activity: Lake County Residential Development Corporation (A CHDO Agency)
Description: Lake County Residential Development Corporation, operating as a Comriianising

Development Organization (CHDO) agency, is rehabilitating its transitional housing buildi
apartments and 1 office; 19 beneficiarieséia I N2 t I & al RRSE tf I O
the replacement of the elevator hydraulic cylinder/fire rdalstem and roof replacement.
This project will continue to provide transitional housing for homeless women (and their
children) in recovery emerging from residential drug treatment programs, and self sufficie
and community/employment reintegration pport services.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Progress to Date: All rehabilitation work has been completed and
units are currently occupieldy qualifying households.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
Agency& SiteLocation:

128®lackburn Street, Gurnee

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2927 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $101,270.00 $101,270.00 $0
Type of Recipient National Objective Prior Year Funds

Not-Profit LMH Other CPD Funds

Start Date Completion Date Total $101,270.00 $101,270.00 $0
5/1/2008 4/6/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $117,550.00

N/A 9

Local ID Actu al Units

H0878 9

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: 2008/17/PROJECT.08- HOUSING REHAB ACTIVITIES
Activity: NorthPointe Resources
Description: NorthPointe Resources rehabilitated eight group homes (two (2) sfaghdy houses and

three (3) duplexes) for persons with disabilities. Thirty one (31) residents will tétyna
benefit from this project.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Rehabilitationof all eight group homes | complete and the units are
now occupéd by persons with disabilities.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Agency Location: 3441 Sheridan Road, Zion.
Site Location:2641 29 Street, Zion: 2643 J0Street, Zion: 2903 J0Street, Zion: 2905 JoStreet, Zion: 10515 Marc

Court, Bach Park; 33418 North Park Stredétildwood

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3045 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME 173,635.00 147,662.04 25,972.96
Type o f Recipient National Objective Prior Year Funds

Not-Profit LMH Other CPD Funds

Start Date Completion Date Total $173,635.00 $147,662.04 $25,972.96
5/1/2008 7/22/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Projet Cost: $172,212.04

N/A 8 _ The balance was rprogrammed to another purpose after the
Local ID Actual Units recipient modified their initial rehabilitation plans.

HO0871 8

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

Medium

Project: Rehabilitation
Acti vity: Affordable Housing Corporation of Lake Countyake County Program
Description: The AHC will provide administrative services in connection with the County's Comn

Development Block Grant (CDBG) and Home Investment Partnerships (Hidilke) Howsing
Rehabilitation Program in a manner satisfactory to the County and consistent with
standards required as a condition of providing these funds. The AHC also will provide sen
connection with loans originated by the Lake County Housing Auyh@nerein called the
"LCHA") under previous projects.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . All funds in this project have been expended. The project is comple
and closed out in IDIS.

] Economic Opportunity
[ ] Sustainability

X Decent Housing
[ ] Affordability

[] Suitable Living Environmen t
X Availability/Accessibility

Location/Target Area:

Scattered sites throughd Lake County1590 S. Milwaukee Avenue, Suite 312, Libertyville, IL 60048

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 2662 CDBG $197,900 $197,900 $0
HUD Matrix Code CDBG Citation ESG

14H 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $197,900 $197,900 $0
5/01/2007 4/30/2011 Financial Narrative:

Perf ormance Indicato r | Anticipated Units

NA NA

Local ID Actual Units

C0701 NA

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

Medium

Project: Homebuyer Assistance
Activity: Affordable Housing Corporation of Lake CounfTHB Waukegan
Description: Affordable Hosing Corporation of Lake County provide up to $5,000 in homebuyer assis

loan fundsand up to $10,000 in connection with APM funitisconnect with a first time
homebuyer program for the purchase ®6 decent, safe and sanitary affable housing units
Waukegan by households earning less than 80% of the area median income. AHC car
up to $1,000 in project delivery costs for each HOME assistedRnoifect delivery costs ca
increase to up to $2,000 for assisted units utilizing APM funds.

Accomp lishments:

Objective Category:

Outcome Category:

Project completed In Program Year 2010 $54,000 was expended on 9 first
homebuyer units. These expenditures left a remaining balance of $4,759 which is insuf
to fund additional mortgages through this fund. Therefore the funds wetked into H1062
for future use. The project master filed was canceled in IDIS. In total the funds were utiliz
20 homebuyers.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Scattered sites throughout Waukegan

Objective Number Project ID Funding Source s: Awarded Expended Balance
DH2 2880 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $119,966  $115,207  $4,759
Type of Recipient National Objective Prior Year Funds $4,293 $4,293 $0
Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $124,259 $119,500 $4,759
5/01/2008 8/20/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units $54,000 expended in PY2010. The existing balance of $4,74
Housing Units 15 was rolled into HO963. Project canceled in IDIS. Pebje
Local ID Actual Units Comp|ete_

H0963 20

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development 2010 CAPER

3.1 - Public Infrastructure Improvements o Pre-2010

Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance. Thetables
follow divided up by Consolidated Plan Goal.

3.1.X dUrgent Needs Grant
e County Administratordés Office

3.1.1 dRoadway Improvements

e Beach Park
e Fox Lake
e Grant Township

3.1.2 dSanitary Sewer System Improvements
e Antioch
¢ Round Lake Beach2008
¢ Round Lake Beach 2009

3.1.3 dWater Supply System Improvements

e Island Lake
e Lake County Public Works
¢ Round Lake

3.1.4 dDrainage System Improvements
¢ Lindenhurst

36 -

Detailed Accomplishments 82005-2009 Projects



Lake County Community Development

2010 CAPER

Jurisdiction Name

Consolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Public Facilities: Urgent Needs (Goal TBD)
Activity: Lake County AdministratayUrgent Needs Grant Program
Description: Provision of safe drinking water or disposal of wastewater in emergency situatioaken L

County.

CT/BG/LM%: T.B.D.

Accomplishments:

Objective Category:
Outcome Category:

Project underway, pending delayed final CDBG payment. Assistance was
provided to income eligible households (income survey) in the Hawthorn Woods / Glenns
Water System. 27,300 LF of watermain, valliggrants, meters, 225 new water service
connections (buffalo boxes), and related appurtenances along with the abandonment of
former 20 shallow well service and water line systems. Income Survey was completed, r

this project CDBG eligibl€&inalpayment delayed due to OIG investigation

X Suitable Living Environment
[] Availability/Accessibility

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

Location/Target Area:
CT/BG/LM%: T.B.D.

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2676 CDBG $152,997 $0 $152,997
HUD Matrix Code CDBG Citation ESG

TBD 24 CFR 570.208 (c) HOME

Type of Recipient National Objective Prior Year Funds

Government URG Other CPD Funds

Start Date Completion Date Total $152,997 $0 $152,997
5/01/2007 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: TBD

Persons TBD Original grant award of $75,000 was increased to $152,997
Local ID Actual Units with a transfer of funds from Project #0616 ($77,997). Total
C0715 TBD

project costs were also increased.

The primary purpose of the project is to help:
[ Persons with HIV/AIDS

[ the Homeless

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Public Facilities: Urgent Needs (Goal TBD)
Activity: Lake County AdministratayUrgent Needs Grant Program
Description: Provision of safe drinking water or disposal of wastewater in emergency situations in Lak

County.

CT/BG/LM%: TBD

Accomplishments:

Objective Category:
Outcome Category:

Project cancelled.

X Suitable Living Environment
[ ] Availability/Accessib ility

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

Location/Target Area:
CT/BG/LM%: TBD

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2854 CDBG $0 $0 $0
HUD Matrix Code CDBG Citation ESG

TBD 24 CFR 570.208 (c) HOME

Type of Recipient National Objective Prior Year Funds

Government URG Other CPD Funds

Start Date Completion Date Total $0 $0 $0
5/01/2008 11/03/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units $59,399 original grant was transferred to CDBG Project
Persons TBD #C1015.

Local ID Actual Units

C0815 TBD

The primary purpose of the project is to help:
[ Persons with HIV/AIDS

[ the Homeless

[J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Beach Park
Description: Project wasoriginally awarded for the installation of 1,036 LF of the total 1,345 LF of 8 inc

PVC watermain and 6 fire hydrants along Sheridan Road between Ames Avenue and Be
Road. Project was amended January 2010 for the reconstruction and resurfacing of B, 1=
of the total 5,390 LF of roadway on portions of Talmadge, Fairbanks, Pickford, and Chap
Avenues. The Village Board then approved a Change Order October 2010 for the additic
reconstruction and resurfacing of roadway on Holdridge and Geraghtyutgesnd the
removal of Pickford.

CT 8606.00/BG 2; LMI 44.5%

Accomplishments:

Objective Category:
Outcome Category:

Project completed. Project combined with CDBG Project #0904R and #1004 for a tot:
8,520 LF of street resurfacing on five different streets in the same immediate neighlabrho

] Economic Opportunity
X Sustainability

[] Decent Housing
[] Affordability

] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT 8606.00/BG 2
Beach Park, IL 60087

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2973 CDBG $106,560.98 $106,560.98 $0

HUD Matrix Code CDBG Citation ESG

03K 24 CFR 57008 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $106,560.98 $106,560.98 $0
5/01/2009 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated  Units Total Project Cost: $352,800

Persons 2805 (1248 Low/Mod) Original grant award of $112,000 was reduced to $106,560.9
Local ID Actual Units with a transfer of funds tothe 2011 projects ($%39.02).
C0904 2805 (1248 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs

39 -

Detailed Accomplishments 82005-2009 Projects




Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake Gunty

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Fox Lake
Description: Originally this project called for the installation of 1,709 LF of the total 2,220 LF of roadw:

surface on Marvin Street, McKinley Avenue, Béeda Oak Court and South Street. Later on,
Marvin Street was removed and Grace and Ernest Streets were added.

CT 8609.03/BG 2; LMI 56.7%

Accomplishments:

Objective Category:
Outcome Category:

Project completed. Revised project was completed with the resurfacing of 1,985 LF o
roadway. Prgect combined with CDBG Project #0907R.

X Suitable Living Environment

[ 1 Availability/Accessibility

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

Location/Target Area:
CT 8609.03/BG 2
Fox Lake, IL 60020

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2976 CDBG $93,854.69 $93,854.69 $0

HUD Matrix Code CDBG Cit ation ESG

03K 24 CFR 570.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $93,564.69 $93,854.69 $0
5/01/2009 1/28/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $200,000

Persons 1063 (603 Low/Mod) Original grant award of $112,000 was reduced to $93,854.6¢
Local ID Actual Units with a transfer of funds to Project #1011 ($18,145.31)
C0907 1063 (603 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Juris diction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Grant Township
Description: Reconstruction of 2,184 SY of the total 2,765 SY of roadway surface on North Stanton P:

Road and Matalina Court.

CT 8609.03/BG 4; LMI 35.6%

Accomplishments:

Objective Category:
Outcome Category:

Project underway, pending final landscaping. Project almost completed (95%)
with the installation of 925 LF of storm sewer along with 1,650 LF of concrete curb and g
Remaining work includes the final &xyof asphalt, a rain garden, the weir at the lake, and
landscaping that began May 9, 2011. Project combined with CDBG Project #0908R.

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
[ 1 Availability/Accessibility

Location/Target Area:
CT 8609.03/BG 4
Wauconda, IL 60084

Objective Number Project ID Funding Sour ces: Awarded Expended Balance
SL3 2977 CDBG $75,000 $75,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completio n Date Total $75,000 $75,000 $0
5/01/2009 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $287,738

Persons 941 (335 Low/Mod)

Local ID Actual Units

C0908 941 (335 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority N eed:

High

Project: Public Facilities: Sanitary Sewer System Improvements
Activity: Antioch
Description: Installation of a new lift station with new pumps, valve vault, controls and an emergency

standby generator on Lake Street, near Tiffany Road.

CT8608.06/BG 1; LMI 39.5%

Accomplishments:

Objective Category:
Outcome Category:

Project underway. Project finally underway having received additional, yet extensivel
delayed, State funding. Plans, specifications, and contract documents revised for May5tl
opening, May 16 Board meetingand anticipated completion date for October 2011 (three
months from bid award).

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
[ 1 Availability/Accessibility

Location/Target Area:
CT 8608.06/BG 1
Antioch, IL 60002

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2841 CDBG $73,000 $0 $73,000
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $73,000 $0 $73,000
5/01/2008 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $250,025

Persons 2392 (944 Low/Mod) Total project costs were increased due to the awarded bid
Local ID Actual Units amount, but are exclusive of nol€DBG funded engineering
C0802 2392 (944 Low/Mod) expenses.

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Sanitary Sewer System Improvements
Activity: Round Lake Beach
Description: The original project award was amended March 2009 from construdi@nstormwater

pump station on Oakwood Drive between Lotus and Walnut to reconstruction of sanitary
sewer lift station improvements on Kenilworth Avenue, including a duplex submersible pt
a standby generator, and 500 LF of forcemain.

CT 8612.01/BG 1MI 40.5%

Accomplishments:

Objective Category:
Outcome Category:

Project completed.
3SYySNI (2 N&
and two lift stations.

Project combined with CDBG Project #0922 and #0922R. Five
GSNBE AyadalrttSR f2y3a gAGK wmn|

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
[ 1 Availability/Accessibility

Location/ Target Area:
CT 8612.01/BG 1

Round Lake Beach, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2866 CDBG $73,000 $73,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208 (a)(1) HOME

Type of Recipien t National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $73,000 $73,000 $0
5/01/2008 1/27/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $690,000

Persons 5983 (2425 Low/Mod)

Local ID Actual Units

co827 5983 (2425 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Sanitary Sewer System Improvements
Activity: Round Lake Beach
Description: The original project awardias amended March 2009 from construction of a stormwater

pump station on Oakwood Drive between Lotus and Walnut to reconstruction of sanitary
sewer lift station improvements on Kenilworth Avenue, including a duplex submersible pt
a standby generator, ah500 LF of forcemain.

CT 8612.01/BG 1: LMI 40.5%

Accomplishments:

Objective Category:
Outcome Category:

Project completed
3SYySNI (2 N&
and two liftstations.

. Project combined with CDBG Project #0827 and #0922R. Five
GSNBE AyadalrttSR f2y3a gAGK wmn|

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
[ 1 Availability/Accessibility

Location/Target Area:
CT 8612.01/BG 1

Round Lake Beach, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2991 CDBG $112,000 $112,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR70.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $112,000 $112,000 $0
5/01/2009 1/27/2011 Financial Narrative:

Perf ormance Indicator Anticipated U nits Total Project Cost: $690,000

Persons 5983 (2425 Low/Mod)

Local ID Actual Units

C0922 5983 (2425 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Improvements
Activity: Island Lake
Desc ription: Installation of 1,275 LF of the total 2,090 LF of 8 inch and 6 inch watermain and six hydre

Fern Drive, Northern Court, and Ridge Road.

CT 8642.03/BG 2 LMI 45.9% (Income Survey)

Accomplishments:

Objective Category:
Outcome Category:

Project completed.

wAR3IS w2l R
CDBG Project #0912R.

X Suitable Living Environment
[ 1 Availability/Accessibility

MZANyp
Iy R

Moo [C 2F y¢é

] Decent Housing
[ ] Affordability

[ C 2iffand/three firé hy@a\d were installed on

g AGSNXYIEAY 61

] Economic Opportunity
X Sustainability

Location/Target Area:
CT 8642.03/BG 2
Island Lake, IL 60042

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2981 CDBG $75,000 $75,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $75,000 $75,000 $0
5/01/2009 1/31/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $354,222

Persons 135 (62 Low/Mod)

Local ID Actual Units

C0912 135 (62 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Jurisdiction  Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Improvements
Activity: Lake County Public Works
Description: Installation of 1,617 LF of the total 2,650 LF of 8 inch watermain on Elm Street (1,150 LF

Mill Raad (1,500 LF) in Wildwood (the only CDBG eligible area of the project).

CT 8616.07/BG 1; LMI 46.5%

Accomplishments:

Objective Category:
Outcome Category:

Project completed. t N2B2SOG O2YLX SGSR 6AUGK GKS Ay
watermains, 4 hydrants, 1 valve, and 42 service connestan Elm Street and the installatiol
2F cpm [C 2F MHE 6FGSNXYIFAYAT ync [C 2F
connections on Mill Road. Project combined with CDBG Project #0914R.

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
[ 1 Availability/Accessibility

Location/Target Area:
CT 8616.07/BG 1
Gages Lake, IL 60030

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2983 CDBG $75,000 $75,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Fu nds

Government LMA Other CPD Funds

Start Date Completion Date Total $75,000 $75,000 $0
5/01/2009 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $1,750,558

Persons 1597 (742 Low/Mod)

Local ID Actual Units

C0914 1597 (742 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Corsolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Improvements
Activity: Round Lake
Description: Installation of 850 LF of roadway surface with curb and gutter anhage improvements anc

655 LF of the total 850 LF of 8 inch watermain on Lawn Terrace.

CT 8614.03/BG 2; LMI 39.2%

Accomplishments:

Objective Category:
Outcome Category:

Project completed .t NB2SOiG O2YLX SGSR 6A0GK G(KS NBI
ycn [C 2F mMpé aG2N¥ aBoSNXIjym PpCFANB Ki
reconstructed roadway. Project combined with CDBG Project #0921R.

X Suitable Living Environment
[ 1 Availability/Accessibility

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

Location/Target Area:
CT 8614.03/BG 2
Round Lake, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 2990 CDBG $112,000 $112,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $112,000 $112,000 $0
5/01/2009 2/03/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $650,500

Persons 1530 (599 Low/Mod)

Local ID Actual Units

C0921 1530 (599 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority N eed:

High

Project: Public Facilities: Drainage System Improvements
Activity: Lindenhurst
Description: Relining of 768 LF of the total 835 LF of storm sewer in the rear yards along Hazelwood

Avenue.

CT 8610.08/BG 1; LMI 39.3%

Accomplishments:

Objective Category:
Outcome Category:

Project completed.

Project completed with the installation of 1,135 LF of storm sewer

lining (821 CDBG and 314 nGBG). Project combined with CDBG Project #0916R.

X Suitable Living Environment
[ 1 Availability/Accessibility

] Decent Housing
[ ] Affordability

] Economic Opportunity
X Sustainability

Location/Target Area:

CT 8610.08/BG 1

Lindenhurst, IL 60046

Objective Numbe r Project ID Funding Sources: Awarded Expended Balance
SL3 2985 CDBG $49,534 $49,534 $0
HUD Matrix Code CDBG Citation ESG

03l 24 CFR 570.208 (a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $49,534 $49,534 $0
5/01/2009 1/26/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $108,850

Persons 1547 (608 Low/Mod)

Local ID Actual Units

C0916 1547 (608 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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3.5 - Administration dPre-2010

Table 3C
Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance . Thetables

follow divided up by Consolidated Plan Goal.

3.5.1 dProgram Administration & Planning

o Affordable Housing Corporation (2008)
o Affordable Housing Corporation (2009)
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Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

N/A

Project: Administration & Planning
Activity: Affordable Housing Corporation of Lake CountyOME related Inspections
Description: These funds will be used to conduct HtHguired compliance inspections of existing HOME

funded rental housing projects throughout Lake County, including st a portion of the
Rehabilitation Specialist staff salary, related travel expenses, and related overhead expe

Accomplishments:

Objective Category:
Outcome Category:

Project completed

. Undertook inspections of existing HOME funded rental projects in

Lake County with the assistancEAHC. Remaining balance rolled into H1073.

[] Suitable Living Environment
[] Availability/Accessibility

[] Decent Housing  [] Economic Opportunity
[] Affordability [] Sustainability

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
N/A 2892 CDBG

HUD Matrix Code CDBG Citation ESG

N/A N/A HOME $9,464 $3,741.49 $5,722.51
Type of Recipient National Objective Prior Year Funds

Non-Profit N/A Other CPD Funds

Start Date Completion Date Total $9,464 $3,741.49 $5,722.51
5/01/2008 4/29/2011 Financial Narrative:

Perf orma nce Indicator Anticipated Units Remaining balance rolled into H1073. Project completed in
N/A N/A IDIS. Project Complete.

Local ID Actual Units

HO0876 N/A

The primary purpose of the project is to help:
[1 Persons with HIV/AIDS

[ the Homeless

[J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

N/A

Project: Administration & Planning
Activity: Affordable Housing Corporation of Lake CountyOME related Inspections
Description: These funds will be used to conduct HtHguired compliance inspections of existing HOME

funded rental housing projects throughout Lake County, including support oftpof the
Rehabilitation Specialist staff salary, related travel expenses, and related overhead expe

Accomplishments:

Objective Category:
Outcome Category:

Project completed

. Undertook inspections of existing HOME funded rental projects in

Lake County with the assistance of AHGn&ieing balance rolled into H1073.

[] Suitable Living Environment
[] Availability/Accessibility

[] Decent Housing  [] Economic Opportunity
[] Affordability [] Sustainability

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
N/A 3020 CDBG

HUD Matrix Code CDBG Citation ESG

N/A N/A HOME $8,204 $8,191.87 $12.13
Type of Recipient National Objective Prior Year Funds

Non-Profit N/A Other CPD Funds

Start Date Completion Date Total $8,204 $8,191.87 $12.13
5/01/2009 4/29/2011 Financial Narrative:

Perf ormance Indicator Anti cipated Units Remaining balance rolled into H1073. Project completed in
N/A N/A IDIS. Project Complete.

Local ID Actual Units

H0979 N/A

The primary purpose of the project is to help:
] Personswith HIV/AIDS

[ the Homeless

[J Persons with Disabilites  [] Public Housing Needs
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Progress Assessment 82010-2014 Projects

During 2009 and into the early part of 2010, Lake County again undertook a broad -based participatory process to
develop its 2010 - 2014 Consolidated Plan. Lake County outlined another series of fiveyear Consortium goals for
housing, homelessness, public facilities & infrastructure and public services.

This section of the 2010 CAPER reviews the goals of th010 - 20 14 Consolidated Plan  and briefly assesses
the progress Lake County is making/made towards them through the use of CDBG, HOME, ESG, and other HUD
funded resources. This is the first year to report on HUD funded projects awarded under the 2010 - 2014
Consol idated Plan . Accordingly, we have prepared the following Progressto-Date sections for each of these
2010 - 2014 Consolidated Plan  goals to reflect project activity that is singularly addressed in the Detailed
Accomplishment section of this report.

1.0 Consortium Housing Goals & Strategies

1.1  Fair Housing

Five-Year Goal:

All Lake County residents will be assured of equal, fair, non-discriminatory, and open access to decent, safe and

sanitary housing choices. Everyone who is eligible to participateintheConsort i umés housing ptr
developer, owner, sponsor or resident will have access to the benefits of the fair housingaws, executive orders

and regulations.

Progress-to-Date:
77 persons received assistance ranging from education to representatiorthrough administrative processes.

1.2 Rehabilitation

Five-Year Goal:

Low and moderate-income households (including seniors, persons with disabilities, and other special needs

popul ations) wil!/ benefit from t he psteckteroughahe rebabilitation L a k
of 250 affordable rental or ownership housing units throughout Lake County.

Progress-to-Date:
9 homeowner rehabs have been completed in the 2010 program year. Other units are currently being
rehabilitated .

1.3  New Construction

Five-Year Goal:

Low and moderate-income households (including seniors, persons with disabilities, and other special needs
populations) will benefit from the construction of new Lake County housing stock through 250 affordable rental
or ownership housing units throughout Lake County.

Progress-to-Date:
Several new units are under construction and should be completed in PY2011.

1.4  Homebuyer Assistance

Five-Year Goal:

400 low and moderate-income households (including seniors, persons with disabilities, and other special needs
populations) will purchase and/or maintain ownership of their own Lake County home, utilizing first -time
homebuyer assistance along with the provision of pre- and post-purchase education and counseling, including a
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foreclosure prevention component, that helps to ensure successful and responsiblehomeownership and long-term
housing stability .

Progress-to-Date:
12 households have been assisted with 2010 funds. A number of other households were assisted with remaining
funds from previo us years.

2.0: Consortium Homeless Goals & Strategies

2.1 Emergency Shelter
Five-Year Goal:
An average of 150 emergency shelter beds will be available every night to homeless persons.

Progress-to-Date:

ESG funds have gone to support several emergency sher projects, and the most recent housing inventory chart
shows 114 year round beds. PADS Crisis Services, the largest emergency shelter provider, is beginning to provide
sporadic summer shelter, which puts the nightly bed count at nearly 250.

2.2  Permanent Supportive Housing

Five-Year Goal:

Develop 40 more units of permanent supportive housing, 25 of which will be reserved for the chronically
homeless.

Progress-to-Date:
The Continuum of Care is currently developing 10-15 new units of permanent supportive housing with funds from
the Supportive Housing Program. Clients should begin receiving service in PY2011.

2.3 Rapid ReHousing
Five-Year Goal:
30 households will be rapidly re-housed with supportive services provided.

Progress-to-Date:
The Homeless Prevention & Rapid Re-Housing Program (HPRP) has been very successful in Lake County and has
provided rapid re -housing services to 37 households since its inception in September 2009.

2.4  Transitional Housing
Five-Year Goal:
An average of 250 transitional housing beds will be available every night to homeless persons.

Progress-to-Date:
Transitional housing continues to be funded largely through the Continuum of Care process. The most recent
Housing Inventory Chart shows 239 beds available on any given night.
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2.5 Homelessness Prevention & Outreach

Five-Year Goal:
250 households will receive services preventing their becoming homeless.

Progress-to-Date:
Prairie State Legal Services used ESG funds to prevent homelessness for 121 households. In addition, HPRPrds
have prevented homelessness for 78 households.

2.6  Supportive Services for the Homeless

Five-Year Goal:

Lake County will have a sufficient level of high quality supportive services to assist homeless/formerly homeless
individuals and families to succeed on their own.

Progress-to-Date:
Lake County will continue to assess its supportive service options during its Continuum of Care application cycle.

3.0 Lake County Community Development Goals and Strategies

3.1 Public Infrastructure

3.1.1 Roadway Improvements
Five-Year Goal:
The number of low/moderate income residents that will benefit from the roadway improvements will be 5000.

Progress-to-Date:

Already in 2010, 9,327 persons have benefitted or will benefit shortly from roadway improvements. This greatly
exceeds the goal and appears to be due to the large increase in applicants for roadway funds, and from the sheer
size of projects that affected multiple census tract block groups. Community Development staff will be analyzing
this goal to see if it should be modified..

3.1.2 Water Supply System Improvements

Five-Year Goal:

The number of low/moderate income residents that will benefit from newly extended or improved access to water
supply services will be 2250.

Progress-to-Date:
In 2010, 1,640 persons berefitted of will benefit shortly from water supply system improvements.

3.1.3 Sanitary Sewer System Improvements

Five-Year Goal:

The number of low/moderate income residents that will benefit from newly extended or improved access to
sanitary sewer serviceswill be 2750.

Progress-to-Date:
In 2010, 1,016 persons benefitted or will benefit shortly from sanitary sewer system improvements.
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3.1.4 Drainage System Improvements

Five-Year Goal:

The number of low/moderate income residents that will benefit from impro vement to storm water management
systems, including storm sewers, detention and retention facilities, repetitively flooded property buyouts, and
other flood control infrastructure will be 750 .

Progress-to-Date:

In 2010, 4,041 persons benefitted or will benefit shortly from drainage system improvements. This is well over
the goal and is due to the method by which the goal was calculated. The goals were based off of the outcomes in
the 2005-2009 Consolidated Plan, for which there were limited projects for d rainage system improvements.
Community Development staff will be analyzing this goal to see if it should be modified.

3.2 Physiological Needs

3.2.1 Basic Food & Nutrition Needs

Five-Year Goal:

The basic food and nutrition needs of 100,000 low- and moderate-income residents of Lake County will be served.

Progress-to-Date:
The COOL Food Pantry served over 23,000 people in PY2010.

3.2.2 Basic Health Needs
Five-Year Goal:
The basic health needs of 15,000 low and moderate-income residents of Lake County will be served.

Progress-to-Date:
Basic Health Needs were not funded in PY2010

3.3 Safety & Security Needs
3.3.1 Security of Employment
Five-Year Goal:
The employment needs of 625 low and moderate-income residents of Lake County will be served.

Progress-to-Date:
Lake County Center for Independent Living assisted 102 persons with disabilities with employment skills and
readiness.

3.3.2 Access to Services
Five-Year Goal:
625 low- and moderate-income residents of Lake County will receive needed access to services.

Progress-to-Date:
ElderCARE@ChristChurch served 123 persons in PY2010.
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3.3.3 Security of Family & Social Stability

Five-Year Goal:
The family and/or social stability needs of 2,700 low - and moderate-income residents of Lake County will be
served.

Progress-to-Date:
1,655 persons were served in PY2010 by CASA Lake-Canount:
Child Care Center.

.3.4 Behavioral Health

Five-Year Goal:
The behavioral health needs of 10,000 low- and moderate-income residents of Lake County will be served.

Progress-to-Date:
680 persons were served in PY2010 by CREW, Inc. and Family Service.

3.4  Administration & Planning

3.4.1 Program Administration & Planning
Five-Year Goal:
Grant investments will be sustained and improved through effective grant management activities.

Progress-to-Date:

Program administration activities by Lake County Community Development Division staff and project
admi ni stration activities by the Affordabl e Hioulbsmeamgt Lo |
section of this CAPER. A fully detailed explanation of
the ASuppl emental Narrativeso section of this CAPER.

3.4.2 Education, Advocacy & Outreach

Five-Year Goal:
Factors that contribute t o poverty and limit access to housing and human services will be reduced through the
support and administrative efforts of the Lake County Commissions.

Progress-to-Date:

Development of affordable housing opportunities in Lake County is strongly supported b y the efforts of the Lake
County Board, the Community Development Division, and the Affordable Housing Commission and Corporation.
Numerous federal and county efforts to increase the number of affordable housing units have occurred over the
past reporting period. The results of increased, and continual, marketing efforts for the First Time Homebuyers
Program, various AHC-supported rehabilitation programs in Waukegan, North Chicago, and throughout Lake
County, and other state-funded housing programs are summarized at the monthly AHC (Commission and
Corporation) meetings.

Administration of specifically funded housing activities by the Affordable Housing Corporation are explained in
the Detailed Accomplishments section of this Annual Performance Report.

Education and advocacy activities by the Affordable Housing Corporation are also explained in the Detailed
Accompli shments section of this CAPER. O

The Affordable Housing Commission has made concerted efforts in the areas of education and advocacy as they
pertain to housing, including its Preservation Committee and Lake County Housing Action Coalition.
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Detailed Accomplishments 982010-2014 Projects

The following is for proje cts that occurred under the 2010-2014 Consolidated Plan.

1.0 Consortium Housing Activities

Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance . Thetables
follow divided up by Consolidated Plan Goal.

CHDO Operating Funds

e Community Partners for Affordable Housing

e Habitat for Humanity

e Lake County Residential Development Corporation
e YouthBuild Lake County

1.1 dFair Housing
¢ Fair Housing Center of Lake County

1.2 d Rehabilitation
o Affordable Housing Corporation i Lake County Rehabilitation Program Project Delivery Costs
¢ Artspace Projects, Inc.
¢ Community Partners for Affordable Housing
¢ City of North Chicago i Homeowner Rehab
¢ City of Waukegani Homeowner Rehab

1.3 dNew Construction
e Habitat for Humanity i New Construction

1.4 dHomebuyer Assistance

o Affordable Housing Corporation 1 Lake County Downpayment Assistance Program
¢ Affordable Housing Corporation i Waukegan Reinvestment Program
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Jurisdiction  Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: CHDO Operating Funds
Activity: Community Partners for Affordable Housing
Description: CHDO funds are requested to support a portion of staff salaries related to the developme

decent, safeand sanitary affordable ownership housing units for eligible-logome
households earning less than 80% of area median income in connection with future affor
housing developments under the scattered site program. This is a-fimadéd project.

Acc omplishments:

Objective Category:
Outcome Category:

Project completed . CHDO operating funds were used to support staff operating salari
in relation to acquiring, rehabilitating, and selling HOMBEded affordable housing units usin
the Community Land Trust model. There have been 4 prageitientified in Highland Pask
1789 Richfield, 765 Broadview, 1378 Ferndale, 1342 Sherwood Ro%dodason is expected
to be identified in Lake Forest.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
400 Central Avenue,

Highland Park, IL 60035

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3152 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $21,208 $21,208 $0.00
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $21,208 $21,208 $0
5/1/2010 5/26/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1064 N/A

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Ne ed:

Medium

Project: CHDO Operating Funds
Activity: Habitat for Humanity of Lake County
Description: CHDO funds are requested to support a portion of the salaries of the Office/Volunteer

Coordinator and the Family Services Coordinator associated witk netated to the
development of decent, safe, and sanitary affordable housing units for eligible very low
income households earning less than 60% of area median income. Thisugrded project is
in connection with the HOMEinded Carter Crossing Devploent new construction project
located in Waukegan, IL and the new construction sifgheily home development project in
Zion, IL.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Funds were used to support the salaries of the Family Services
Coordinator and the Gite and Volunteer Coordinator. The Family Services Coordinator pl
and conducts homebuyer classes and applicant orientations. The Office and Volunteer
Coordinator organizes volunteers to assist in the construction and other legal processes
homebuwer process. Individuals who were assisted by these positions were placed into H
funded properties.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

315 North Martin Luther King Jr. Avenue

Waukegan, IL 60085

Objective Number Project ID Funding Sources: Awarded Expended Balance
DHI 3154 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $21,208.00 $21,208.00 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $21,20800 $21,208.00 $0
5/1/2010 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1066 N/A

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High and Medium

Project: CHDO Operatingunds
Activity: Lake County Residential Development Corporation
Description: CHDO funds are requested to support a portion of staff salaries related to the developme

decent, safe, and sanitary affordable rental housing units for eligiblanoamehouseholds
earning less than 80% of area median income in connection with future affordable housir
developments as indicated below:
¢ Rehabilitation of 21 Allen Street rental housing project site in Grayslake; partial
support of Program Manager and Consttion Manager positions
o Development of unidentified rental housing project site in Gurnee; partial support
(30%) of Executive Director position
¢ Development of unidentified rental housing project site in Grayslake; partial supp
(30%) of Executive Diremtposition
This is a grarftunded project.

Accomplishments:

Project completed . Funds were used to support the salaries of staff working on locatir
and acquiring properties for future HOME development. One HOME funded property in
Vernon Hills was clogeon in October. Other potential sites were viewed and discussed in
and Lake Forest.

Objective Category:
Outcome Category:

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
1280 Blackburn Street,
Gurnee, IL 60031

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3156 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $19,939 $19,939 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $19,939 $19,939 $0
5/1/2010 4/15/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

H1068 N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

Medium

Project: CHDO Operating Funds
Activity: YouthBuild Lake County
De scription: CHDO funds are requested to support the salaries of the Construction Staff associated w

work related to the development of decent, safe, and sanitary affordable housing units fo
eligible lowincome households earning less than 80% of arediameincome. This grant
funded project is in connection with the HOMihded new construction project located at
2129 Honore in North Chicago, IL and other future affordable housing developments.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . These CHDO operatifignds were used to support the salaries of
construction staff as they worked on property locata2133 Honore. These funds allowed
staff to acquire property, pour foundation, complete sewer and water work, frame the hor
grade the property, and work onlde prints.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
3001 North Green Bay Road,
North Chicago, IL 60064

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3159 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 57008(a)(3) HOME $21,208 $21,208 $0
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $21,208 $21,208 $0
5/01/2010 5/23/2011 Financial Narrative:

Perf ormance Indicator Ant icipated Units

N/A N/A

Local ID Actual Units

H1071 N/A

The primary purpose of the project is to help:
[1 Persons with HIV/AIDS

[ the Homeless

[ Persons with Disabilities

[J Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County, City of North Chicago, City of Waukegan

Priority Need: High

Project: Fair Housing

Activity: Fair Housing Center of Lake County

Description: The Fair Housing Cemtprovidededucation and outreach regarding the Fair Housing Act in

order to promote fair housing practices throughout Lake County. Services idchedting,
investigation, advocacy, conflict mediation, and referrals to legal services for those who
believe they are victims of housing discrimination. CDBG fweds usedor salaries,
benefits, payroll taxes, professional fees, telephone, printing and publications, travel, offit
supplies, insurance and occupancy associated with the Fair Housing Center.

2010 Lake Cauy CDB@ Public Service: $78002010 North Chicago CDB@dministration:
$6,00Q 2010 Waukegan CDR@ublic Service: $10,000

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 77 persons during the program year. Parent
organizationof program, SEBobs for Progress, elected to terminate its contract for service
March due to organizational restructuring.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

204 N. Genesee Street, Suite 220

Waukegan, IL 60085

Objective Number Project ID Fun ding Sources: Awarded Expended Balance
DH1 3143 CDBG $75,000 $37,985 $37,015
HUD Matrix Code CDBG Citation ESG

21D and 05J 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $75,000 $37,985 $37,015
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Balance reprogrammed into 2011 projects.

Households 215

Local ID Actual Units

C1026 77

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lale County

Priority Need:

High

Project: Rehabilitation
Activity: Affordable Housing Corporation of Lake Countyake County Program
Description: Affordable Housing Corporation of Lake County will provide program administrative servi

including staffs f N2 ' yR 6SySFTAG O2ada aaz20Atds
Services provided targeting new program participants will include general implementatior
the Housing Rehabilitation Program, evaluation of applications for rehabilitatiostaisse,
housing inspections and work writgos, provision of rehabilitation assistance, monitoring o
rehabilitation work, approval of contractor payments, and maintenance of case files and «
records. Additional services targeting previous programipgants will include loan servicing
and housing complizce inspections.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Over the past year AHC has completed the rehabilitation of six uni
While AHC has struggled with inconsistent demand for its current rehab program due to |
homevalue and the inability of borrowers to meet underwriting requirements, AHC has
reached out to County staff regarding methods to alter the program and boost demand.
County staff will continue to work with AHC to tweak the current program to ensure coeng
drawdown of all 2010 funds within the next year.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibilit y

Location/Target Area:

Scattered sites throughout Lake Court$90 S. Milwaukee Avenue, Suite 312, Libertyville, IL 60048

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3119 CDBG $171,396 $137,354.48 $34,041.52
HUD Matrix Code CDBG Citation ESG

14H 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $171,396  $137,354.48 $34,041.52
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units

NA NA

Local ID Actual Units

C1001 NA

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: Artspace Projects, Inc.
Description: Artspace Projects, Inc. will acquire and rehabilitate the historic Karcher Hotel located in

downtown Waukegan. This lodanded project will include a total of 38 decent, safe, and
sanitary affordable rental housing usi(16 HOMEssisted floating units) for eligible very low
income households earning less than 60% of area median income. 20% of the units will
reserved for persons at 30% of area medium income and below.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Artspace Bojects, Inc. has not begun the rehabilitation of the histori
Karcher Hotel yet as they have worked this past year to acquire additional sources of fun
It is anticipated that the rehabilitation will begin in August, 2011.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Locati on/Target Area:
405 Washington Street
Waukegan, IL 60085

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3151 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $500,000 $0 $500000
Type of Recipie nt National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $500,000 $0 $500,000
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Costs: $14,636,774

Housing Wits 16

Local ID Actual Units

H1063

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: Community Partners for Affordable Housing
Description: Highland Park Illinois Community Land Trust will acquire anahiétate decent, safe, and

sanitary affordable ownership housing units at scattered sites throughout Highland Park 1
sale to five (5) eligible loimcome firsttime homebuyer households earning less than 80%
area median income. Affordability of HOMESsisted units will be maintained in perpetuity
through a community land trust model, using either a légagn deed restriction or ground
lease. This is a grafiinded project.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . Community Partners for Affordable Housingve acquired four
properties total, 1789 Richfield, 765 Broadview, 1378 Ferndale, and 1342 Shorewood, al
Highland Park. Rehabilitation on each of those properties is underway. A fifth home is
expected to be acquired and rehabilitated in Lake Forest.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scattered sites throughout the City of Highland Park

Objective Number Project ID Funding Sources: Awarded Expended Balance

DH1 3153 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $325,000 $195,000 $130,000
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $325,000 $195,000 $130,000
5/01/2010 Financial Narrative:

Perf ormance Indicator

Housing Units

Anticipat ed Units
5

Total Project Cost: $1,400,000

Local ID
H1065

Actual Units

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of North Chicago Homeowner Rehab
Description: Administered bythe Department of Community Development and Planning and the Buildir

and Health Department, this program provides deferred loans up to $10,000 for the
emergency repair of major structural or critical system defects or the correction of a lead
based painhazard in owneoccupied singldamily homes for lowincome families. The
expenses are borne by the recipient in the form of installment payments or deferred loan:
(0%) zero percent interest rate due upon selling the home or refinancing of the home wh
financial equity is being taken out of the property. Houses rehabilitated through this prog
can be located anywhere within the city limits if the homeowner qualifies as low to moder
income. A second component of this program covers exterior déd@rcement corrections
to include but not limited to: painting outbuildings, fences and small structure demolition:

Accomplishments:

Objective Category:
Outcome Category:

Project underway . No funds were expended from this grant in PY 2010.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scatered sites throughout North Chicago

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3157 CDBG

HUD Matrix Code CDBG Citation ESG

14A 24 CFR 570.208(a)(3) HOME $175,482 $0 $175,482
Type of Recipient National Objective Prior Year Funds

Government LMH Other CPD Funds

Start Date Completion Date Total $175,482 $0 $175,482
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units No funds were expended from this grant in PY 2010.
Housing Un# 6

Local ID Actual Units

H1069

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consdidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Rehabilitation
Activity: City of Waukegan Homeowner Rehab
Description: City of Waukegan will provide emergency rehabilitation and/or substantiedlyitation

assistance valued up to $37,58% owner-occupied, singldamily homes or acquire,
rehabilitate, and resell vacant or foreclosed homes to ensure the provision of decent, safi
and sanitary affordable ownership housing units for five (5)@édowincome Waukegan
homeowner or homebuyer households earning less than 80% of area median income. T
assistance may come in the form of a deferred payment, partially forgivable (50% over a
specified period of time) loan or a teyear amortized loaR S LISY RSy G dzLJ2 y |
specific rehabilitation needs and ability to pay. This is a giwmied project

Accomplishments:

Objective Category:
Outcome Category:

Project underway . The City of Waukegan began assigning homeowner rehabilitation
projects to this account in January 2011 é&a®n an analysis of the remaining capacity of
H0974 to fund additional rehabilitation project. The City has undertaken three homeowne
rehabilitation projects thus far.

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scattered sites throughout City of Waukega

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 3158 CDBG

HUD Matrix Code CDBG Citation ESG

14A 24 CFR 570.208(a)(3) HOME $200,098  $40,083 $156,015
Type of Recipient National Objective Prior Year Funds

Goverment LMH Other CPD Funds

Start Date Completion Date Total $200,098 $40,083 $156,015
5/01/2010 Financial Narrative:

Perf ormance Indicator
Housing Units

Anticipated Units
5

Local ID
H1070

Actual Units
3

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County Consortiu

Priority Need:

Medium

Project: New Construction
Activity: Habitat for Humanity of Lake County
Description: Habitat for Humanity Lake County will construct four (4) decent, safe, and sanitary-single

family ownership affordable housing units that vii# sold to households earning less than
60% of the area median income. This gramtded project will include a-8nit home in the
HOMEfunded Carter Crossing subdivision located in Waukegan anghi tletached home in

Zion.

Accomplishments:

Project underway . The home located at 1517 T Street, Waukegan was completed anc
occupied in December, 2010. The home located at 1531Stdeet, Waukegan was complete
and occupied in March, 2011. The other two properties in Zion and Waukegan are inten

be completed in Summer 2011.

Objective Category:

Outcome Category: X Availability/Accessibility

[] Suitable Living Environment

] Economic Opportunity
[] Sustainability

X Decent Housing
[] Affordability

Location/Target Area:

Southwest corner of 11 Street and Washingh Park, Waukegan, IL 60085;

3002 Gilead, Zion, IL 60099

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH1 315 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $120,000.00 $60,000 $60,000
Type of Recipient National Objective Prior Year Funds

Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $120,000 $60,000 $60,000
5/01/2010 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $529,608

Housing Units 4

Local ID Actual Units

H1067

The primary purpose of the project is to help:
[J the Homeless [J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

Medium

Project: Homebuyer Assiahce
Activity: Affordable Housing Corporation of Lake CounfPMc¢ Lake County Program
Description: Affordable Housing Corporation of Lake County will provide up to $1,000 in homel

assistance loan funds related to the purchase of decent, safe, samitary affordable
ownership housing units farinety (90) eligible lowincome Lake County firsime homebuyer
households earning less than 80% of area median income leveraged with up to $14,
lllinois Housing Delopment Authority (IHDA) funddhese homebuyer assistance funds w
be in the form of neinterest, deferred payment loans for down payment and closing costs
upon sale, title transfer, or cagbut refinance.This agencwill also utilize HOME funds fc
program delivery costs to suppoexpenses valued up to $2,000 per HOMSisted unit,
related to program income eligibility verification, outreach, and other related prog
delivery charges.

Accomplishments:

Objective Category:
Outcome Category:

Project underway . AHC undertook H1061 after the approval of changes to thecsire

of the program approved by the CDC in October 2010. Governed by a new contract refl
the approvals which included both 2009 and 2010 funds, the remaining 2009 funds
rolled into H1061. Since the completion of the contract in January 2AHTC has completer
10 homebuyer units with signs of increased homebuyer activity reported throughout
spring. Recognizing that the current amount of homebuyer funds available in H10
sufficient to address demand for all of 2011, AHC has reachedooGbtinty staff regarding
other possible uses for the 2011 homebuyer allocation. Staff continues to work with
employ these funds.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding So urces: Awarded Expended Balance
DH2 3149 CDBG $150,000 $0 $150,000
HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME

Type of Recipient National Objective Prior Year Funds $110,000 $30,000 $80,000
Non-Profit LMH Other CPD Funds $6,700,000

Start Date Completion Date Total $6,830,000.00 $230,000
5/01/2010 Financial Narrative:

Perf ormance Indicator

Housing Units

Local ID
H1061

Anticipated Units $110,000 in funds were rolled into H1061 from H0961 due to
90 approved changes by the Commiiy Development

Actual Units Commission.

10

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

Medium

Project: Homebuyer Assistance
Activity: Affordable Housing Corporation of Lake CounfTHB Waukegan
Descripti on: Affordable Housing Corporation of Lake Coumiyl provide up t&$10,000 in homebuyel

assistance funds in connection with decent, safe and sanitary affordable housing units
the property is in foreclosure. The program is estimated to assist lilelitpw income
Waukegan homebuyers earnimgss than 80% of the area median incoriiae assistance wil
be in the form of neinterest deferred payment loans where the assistance would be redt
20% annually upon the anniversary of the closing and fatlyifen after 5 years, provided th
owner is not in default on the terms of its loan. AHC can voucher for up to $1,000 in p
delivery costs for each assisted household.

Accomplishments:

Objective Category:
Outcome Category:

Project underway Prior to the expenditure of any funds, AHGught and the Lake
County Community Development Commission approved changes in the structure c
proposed program. These changes were reflected in a new contract. Once signed, AHC
the program. In Program Year 2010 $22,000 was expended on 2 hosralmiis.

] Economic Opportunity
[] Sustainability

X Decent Housing
X Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Scattered sites throughout Waukegan

Objective Number Project ID Funding Sources: Awarded Expended Balance
DH2 3150 CDBG

HUD Matrix Code CDBG Citation ESG

N/A 24 CFR 570.208(a)(3) HOME $99,573 $17,241 $82,332
Type of Recipient National Objective Prior Year Funds $4,759 $4,759 $0
Non-Profit LMH Other CPD Funds

Start Date Completion Date Total $104,332 $22,000 $82,332
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticip ated Units $22,000 expended in PY2010.

Housing Units 15

Local ID Actual Units

H1062 2

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilities ~ [] Public Housing Needs
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2010 CAPER

2.0 Consortium HomelessActivities
Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance. Thetables

follow divided up by Consolidated Plan Goal.

2.1 0Emergency Shelter

e Catholic Charities

e Lake County Haven

e Most Blessed Trinity
e PADS Crisis Services

2.5 dHomelessness Prevention & Outreach
e Prairie State Legal Services
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2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Emergency Shelter
Activity: Catholic Charitieg Samaritan House Emergency Shelter
Description: Provides 90 days @mergency shelter through 28 beds for 135 homeless women with

children. Services include, but are not limited to nights of shelter, housing counseling,

employment counseling, case management, life skills, individual counseling, parenting gi
and budg@t management. Intensive case management, with a focus on securing affordak
permanent housing is provided to assist the family in breaking the cycle of homelessness

ESG funds are designated for Operational costs.

Funds are awarded based on the presdrbenefit criteria for homeless.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Project served 38 new adults and 65 new children during the prog
year. Of the adult clients served, 22 were victims of domestic violence.

Program Outcomes:
o 75% of clients securgaermanent or transitional housing (goal: 70%)
e 69% of participants obtained and/or maintained a stable source of income (goal:
50%)
e 88% of clients demonstrated an awareness of alternative parenting (goal: 75%)

] Economic Opportunity
[] Sustainability

[] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
Addres Suppressed

North Chicago, IL 60064

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3162 CDBG

HUD Matrix Code CDBG Citation ESG $25,000 $25,000 $0
N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Date Completion Date Total $25,000 $25,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Provided $305,721 in matching funds.

Beds 28

Local ID Actual Units

E1081 28

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Emergency Shelter
Activity: Lake County HavenEmergency Shelter
Description: Provides 3 months of emergency shelter for 50 homeless woraad children via a-4

bedroom home located in Libertyville. The program offers shelter, food, clothing,
transportation, job and lifeskills training, childcare and other assistance necessary for dail
life, along with comprehensive case management winctudes clinical services and
individualized service plans.

ESG funds are designated for Operational costs.

Funds are awarded based on the presumed benefit category for homeless.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Project served 54 new adults and émchildren during the program
year. Of the clients served, 25 were victims or domestic violence, 43 were chronic subst
abusers, and 30 were severely mentally ill.

Program Outcomes:
e 88% of shelter program graduates increased their income (goal: 75%)
¢ 100% of shelter program graduates are in a stable living situation 6 months after
leaving the program (goal: 60%)
e 98% of participants were prepared for sslifficiency via the acquisition of one or
more job or life skill (goal: 90%)

] Economic Opportunity
[ ] Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
X Availability/Accessibility

L ocation/Target Area:
Libertyville, IL 60048

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3163 CDBG

HUD Matrix Code CDBG Citation ESG $16,000 $16,000 $0
N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Obj ective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Date Completion Date Total $16,000 $16,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Provided $189,076 in matchingifds.

Beds 10

Local ID Actual Units

E1082 10

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Emergency Shelter
Activity: Most Blessed Trinitg Phoenix Program
Description: Provides emergency shelter and supportive servicesdmen and children affected by

domestic violence. It adds capacity to a service in great demand, and branches out to mt
lingual and multicultural services.

ESG funds are designated for renovation to the shelter.

Funds are awarded based on the presunbetefit category for homeless.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Shelter, a singkkamily home, is renovated and awaiting final
inspections for building code compliance. Programming is already in place for persons w
would seek shelter.

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Address Suppressed

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3164 CDBG

HUD Matrix Code CDBG Citation ESG $16,000 $16,000 $0
N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient Natio nal Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Date Completion Date Total $16,000 $16,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Provided $57,452.33 in atching funds.

Beds 24

Local ID Actual Units

E1083 24

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: Emergency Shelter
Activity: PADS Crisis ServiggBADS Emergency Shelter
Description: Provides emergency shelter and supipee services to 970 homeless individuals, including

families with children, living in Lake County. This is done through aditesd/earround
emergency shelter, a daytime drép facility, and 14 rotating site shelters located in area
churches from Qiober 1 through April 30. Supportive services to be provided include
assessment of need, development of individual service plans, life skills training, food and
hygiene supplies, and case management as well as shower, mail, and laundry facilities.

ESG fuds are designated for Essential Services (transportation costs).

Funds are awarded based on the presumed benefit criteria for homeless.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 911 new adults and 291 new children during the
program year.

Progam outcomes:
¢ 100% of clients received safe reliable transportation to shelter sites.

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3165 CDBG

HUD Matrix Code CDBG Citation ESG $25,000 $25,000 $0
N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Date Completion Date Total $25,000 $25,0® $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Provided $25,002 in matching funds.

Beds 160

Local ID Actual Units

E1084 160

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County Consortium

Priority Need:

High

Project: HomelessnesBrevention and Outreach
Activity: Prairie State Legal Serviagéccess to Housing Project (Homelessness Prevention Progral
Description: Provides legal advice and representation to 140 low/moderate income residents of Lake

County who are homeless, whizere homeless and may return to the streets if legal service
are not provided, and lovincome residents at risk of homelessness due to the denial of
permanent affordable housing. Services will include representing persons illegally denie:
housing in vidation of Fair Housing Laws, persons wrongly denied permanent housing or
housing subsidies, and persons denied permanent housing for reasons which can be ove
with legal assistance.

ESG funds are designated for Homeless Prevention Activities.

Fundsare awarded based on the presumed benefit criteria for homeless.

Accomplishments:

Objectiv e Category:
Outcome Category:

Project completed . Program served 131 new adults and 68 new children during the
program yeatr.

Program outcomes:
¢ 121 households received legal advice (goal: 140)

] Economic Opportunity
[] Sustainability

[] Decent Housing
[] Affordability

] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
325 W. Washington, #100

Waukegan, IL 60085

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3166 CDBG

HUD Matrix Code CDBG Citation ESG $25,000 $25,000 $0
N/A 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Date Completion Date Total $25,000 $25,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Provided$35,337.59n matching funds.

Households 140

Local ID Actual Units

E1085 121

The primary purpose of the project is to help:

X the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs

76 -

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development 2010 CAPER

3.1 Public Infrastructure Improvements

Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance . Thetables
follow divided up by Consolidated Plan Goal.

3.1.X dUrgent Needs
e County Administratordés Office

3.1.1 dRoadway Improvements
e Antioch
e Beach Park
¢ Fox Lake
e Park City
¢ Round Lake Beach
¢ Wauconda
e Zion

3.1.2 dWater Supply System Improvements
¢ Highwood
e Island Lake
e Lake County Public Works

3.1.3 dSanitary Sewer Improvements
¢ Round Lake Park

3.1.4 dDrainage System Improvements
¢ Antioch Township
¢ Grant Township
e Mundelein
e Round Lake
e Round Lake Heights

77

Detailed Accomplishments 82010-2014 Projects



Lake County Community Development

2010 CAPER

Jurisdiction Name:

Corsolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Public Facilities: Urgent Needs (Goal TBD)
Activity: Lake County AdministratetUrgent Needs Grant Program
Description: Urgent Need Grant Program: provigh of (1) safe drinking watg2) stormwater drainage

systemspr (3) services or systems to dispose of wastewater in emergency situations in L

County.

CT/BG/LM%: TBD

Accomplishments:

Objective Category:
Outcome Category:

Project underway.
eligibility.

X Suitable Living Environment

[] Availability/Accessibility

Project is pending project determination, sltcation, and CDBG

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

Location/Target Area:
CT/BG/LM%: TBD

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3133 CDBG $105,866  $0 $105,866
HUD Matrix Code CDBG Citation ESG

TBD 24 CFR 570.30c) HOME

Type of Recipient National Objective Prior Year Funds

Government URG Other CPD Funds TBD

Start Date Completion Date Total $105,866 $0 $105,866
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Original gant award of $46,467 was increased by the transfe
Persons TBD of unobligated Project #0815 funds that were cancelled
Local ID Actual Units ($59,399) to $105,866. Total project costs were also
C1015 TBD increased.

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priori ty Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Antioch
Description: Rehabilitate and resurface approximately 5,073 LF of roadway on Johelia Drive, Joren Ti

Donin Drive, and Donin Court.

CT 8608.06/BG 1; LMI 39.5%

Accompl ishments:

Objective Category:
Outcome Category:

Project completed. Project completed with 5,073 LF resurfaced on 4 CDBG streets a:
of a Villagewide various street improvement activities totaling 9 streets and 9,960 LF.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT 8608.06/BG 1
Antioch,IL 60002

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3120 CDBG $96,000 $96,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Govermment LMA Other CPD Funds

Start Date Completion Date Total $96,000 $96,000 $0
5/01/2010 2/07/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $461,983

Persons 2392 (944 Low/Mod)

Local ID Actual Units

C1002 2392 (944 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Beach Park
Description: Project was originally awarded tehabilitate and resurface approximately 4,155 LF of

roadway onportions of ChaplinHoldricge, and Geraghty Avenues. The Village Board
approved a Change Order October 2010 for Projects #0904, #0904R, and #1004 to inclu
portions of Talmadge and Fairbanks as expanded combined activities.

CT 8606.00/BG 2; LMI 4465

Accomplishments:

Objective Category:
Outcome Category:

Project completed. Project combined with CDBG Project #0904 and #0904R for a toti
8,520 LF of street resurfacing on five different streets in the same immediate neighborho

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

CT 8606.00/BG 2
Beach Park, IL 60087

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3122 CDBG $86,000 $86,000 $0
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $86,000 $86,000 $0
5/01/2010 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $235,200

Persons 2805 (1248 Low/Mod)

Local ID Actua | Units

C1004 2805 (1248 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Fox Lake
Description: Rehabilitate and resurface approximately 3,245 LF of roadway on Hillside Cawrence

Avenue, Cathryn Street, Scenic Rdacenic Lanélarvin Street and Cross Street (seven

aliNBSha

GAGKAY

GKNBS /¢k. DQaovo®

CT 8609.03/BG ZT 8609.03/BG 3; CT 8609.04/BG 1,
all CDBG eligible but averages out to LMI 45.5%

Accomplishments:

Objective Category:
Outcome Category:

Project underway

. Project Engineer working with IDOT on use of awarded Emergenc

Repair Program (ERP) funds as local matching funds. Bid documents pending for Spring

construction start.

X Suitable Living Environment
[ 1 Availability/Accessibility

] Economic Opportunity
X Sustainability

] Decent Housing
[ ] Affordability

Location/Target Area:
CT 8609.03/BG ZT 8609.03/BG 3; C6(D.04/BG 1

Fox Lake, IL 60020

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3129 CDBG $114,145.31 $0 $114,145.31
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objecti ve Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $114,145.31 $0 $114,145.31
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $205,680

Persons 5018 (2282 Low/Mod) Original grant award of $9800 was increased to $114,145.31
Local ID Actual Units with a transfer of funds from #0907 ($18,145.31). Total proje
C1011 5018 (2282 Low/Mod) costs were also increased.

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Park City
Description: Reconstruction of 750 LF madway on7" Street from Chestnut to dght Avenue. The curb,

gutter and storm sewer structures will be replaced and a sidewalk addedetsdhth side of
the street.

CT8626.05/BG 3; LMI 882

Accomplishments:

Objective Category:
Outcome Category:

Project underway , pending final CDBG payment . Project substantially completec
November 15, 2010 with removal/replacement of 857 SY of aggregate base course and
pavement, replacementf 833 LF of curb and gutter, and 373 tons of asphalt binder and
surface courses. There is a punchlist of remaining items to do and warranty negotiations
July 31, 2011. Final payment ($28,615.17) and transfer of remaining funds for 2012 proji
($425.30) after that.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordabili ty

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT8626.05/BG 3
Park City, IL 60085

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3138 CDBG $107,000 $77,959.53 $29,040.47
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $107,000 $77,959.53 $29,040.47
5/01/2010 Financial Narrative:

Perf ormance Indicator An ticipated Units Total Project Cost: $250,000

Persons 998 (880 Low/Mod)

Local ID Actual Units

C1021 998 (880 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Round Lake Beach
Descri ption: Rehabilitate and resurface approximately 3,400 LF of roadway incladiigpns ofcurb

replacementand sidewalk installation on Meadowhill Lane, Westview Lane, Normandie Li
and Countryside Lane in the Countryside Hills subdivision.

CT 8613.01/8 1; LMI 44%

Accomplishments:

Object ive Category:
Outcome Category:

Project underway. Engineering field work has been completed. Engineering design v
completed for April 18 bid opening with anticipated completion estimated for August 2011
(under a twenty day work contract).

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT 8613.0BG 1

Round Lake Beach, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3140 CDBG $86,000 $0 $86,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $86,000 $0 $86,000
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $34%00

Persons 2391 (1056 Low/Mod)

Local ID Actual Units

C1023 2391 (1056 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Wauconda
Description: Rehabilitate and resurface approximte?,800 LF of roadway including spot curb upgrades

and drainage improvements on Ridge Avenue and Kimball Avenue.

CT 8642.06/BG 1; LM84%

Accomplishments:

Objective Category:
Outcome Category:

Project underway. 250 SY of pavement work, 40 driveway aprons replaced, and 110
storm savers installed to date (November 30, 2010). Labor standards documentation, pr
approved Change Order #1, and pay requests have been submitted and reviewed pendit
payment (which is now in the signature stages for processing).

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Lo cation/Target Area:
CT 8642.06/BG 1
Wauconda, IL 60084

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3145 CDBG $90,000 $0 $90,000
HUD Matrix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient N ational Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $90,000 $0 $90,000
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $257,745

Persons 2309 (1129 ow/Mod)

Local ID Actual Units

C1028 2309 (1125 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Roadway Improvements
Activity: Zion
Description: Rehabilitate and resurface approximately 2,900 LF of roadwaylboaGAvenue, @ieon

Avenue, and Gilead Avenue.

CT 8603.02/BG 2 and CT 8605.00/BG 4;
all CDBG eligible but averages out to LMI 2.8

Accomplishments:

Objective Category:
Outcome Category:

Project completed. Three streets in two neighborhoods were resurfaced with 1,220 tc
of asphalt bindecourse and 720 tons of final surface course.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

CT 8603.02/BG 2 and CT 8605Ip4

Zion, IL 60099

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3146 CDBG $107,000 $107,000 $0
HUD Ma trix Code CDBG Citation ESG

03K 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $107,000 $107,000 $0
5/01/2010 2/08/2011 Financial Narrat __ive:

Perf ormance Indicator Anticipated Units Total Project Cost: $248,318

Persons 2855 (1792 Low/Mod)

Local ID Actual Units

C1029 2855 (1792 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Water Supply Systemprovements
Activity: Highwood
Description: Installationof approximately 950 LF of newwe¢ g G SNJ YI Ay  #rgm FundaddO F

Avenue to Lockard Lane (project activities are on the border of two separately eligible C1
locations).

CT 8652.0BG 1 and CT 8652.00/BG 3;
all CDBG eligible but averages out to LMI 48.1%

Accomplishments:

Objective Category:
Outcome Category:

Project underway. Engineering Agreement approved by City Council November 2010
Preliminary Plans complete pending City Council Meeting March 15, 2011. tesgtima
completion date is September 15, 2011.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

CT 8652.00/BG 1 ar@l 8652.00/BG 3

Highwood, IL 60040

Objective Number Project ID Funding Sources: Awarded Expended Balance

SL3 3131 CDBG $133,330 $0 $133,330
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $133,330 $0 $133,330
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $284,413

Persons 2420 (1165 Low/Mod)

Local ID Actual Units

C1013 2420 (1165 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects

Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Impmgnts
Activity: Island Lake
Description: Installation2 ¥ | LILINREAYl GSt & mMZonn Radnm2lding3fie & |

hydrants and 2 water main valves.

CT 8642.8/BG 2; LMU5.8%6 (ncome 8rvey)

Accomplishments:

Objective Category:
Outcome Category:

Project underway.

Topograhical survey completed along with plans and specification

Bid opening was April %6 Project awarded to contractor (pending Village approval Mé@) 1
with project completion within 120 calendar days of the Notice to Proceed.

] Suitable Living Environment
[] Availability/Accessibility

] Economic Opportunity
X Sustainability

[] Decent Housing
[] Affordability

Loc ation/Target Area:

CT 8642.8/BG 2
Island Lake, IL 60042

Objective Number Project ID Funding Sources: Awarded Expended Balance

SL3 3132 CDBG $111,330 $0 $111,330
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a)(1) HOME

Type of Recipie nt National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $111,330 $0 $111,330
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $270,785

Persons 85 (39 Low/Mod) *Surveyy | Total projectcosts were increased due to the awarded bid
Local ID Actual Units amount.

C1014 85 (39 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/ AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Water Supply System Improvements
Activity: Lake County Public Works
Description: LyadrftlraArzy 2F | LIWINRBEAYL (St & dalesand hydrénts;

on Mill Road, Big Oaks Road, Maple Avenue, Oak Avenue, Lehmann Boulevard, and the
easement south of Park Court in the Ardsta/Fox Lake Hills/Wildwood Water Distribution
Systems. The western side of Mill Road (2,750 LF) is the only CDBG eligible Census Tr:
Group portion of this project.

CT8616.08BG 2; LMI 37.3%

Accomplishments:

Objective Category:
Outcome Category:

. Mill Road worlis completed, yet the rest of the Lake County Public
LINE2SOiG O2yliAydzsSao a it

Project completed
22N)] & 5S8SLI NIGYSy
valves, and 4 hydrants.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT8616.08BG 2
Gages Lake, IL 60030

Objecti ve Number Project ID Funding Sources: Awarded Expended Balance
SL3 3135 CDBG $90,000 $90,000 $0
HUD Matrix Code CDBG Citation ESG

03J 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $90,000 $0
5/01/2010 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $1,812,000

Persons 1169 (436 Low/Mod)

Local ID Actual Units

Cc1017 1169 (436_ow/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[ Persons with Disabilities

[J Public Housing Needs

88 -

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projec ts
Lake County

Priority Need:

High

Project: Public Facilities: Sanitary Sewer Improvements
Activity: Round Lake Park
Description: WSEtAYS | LILINRPEAYLFGSEE& pXTdhH [C 2F yé al y,

and Prospet Drive.

CT 8614.04/BG 3; LIg5.5%

Accomplishments:

Objective Category:
Outcome Category:

Project completed. t NP ALISOG 5NAGS 41 a NBY2OSR | &
CDBG and available funds. 3,938 LF of sewer main were relined on two streets along wi
replacement of 26 LF gskwer main on the same two streets.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT 8614.04/BG 3

Round Lake Park, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3142 CDBG $122,330 $122,330 $0
HUD Matrix Code CDBG Cita tion ESG

03J 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $122,330 $122,330 $0
5/01/2010 2/08/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $188,000

Persons 1831 (1016 Low/Mod)

Local ID Actual Units

C1025 1831 (1016 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Drainage System Improvements
Activity : Antioch Township
Description: Reconstructiorof 3,730 Lf roadway surface antinprovingstorm drainage on Forest Drive,

Hickory Lane, Linden Lane, Oak Lane, Park Drive, Beach Street, Lake Street and a conn
alleyway.

CT 8608.05/BG 1; LMI 38.3%

Accomplishments:

Objective Category:
Outcome Category:

Project completed. Project completed with the pulverization and installation of 948 tot
of binder course, 730 tons of surface course, and the removal and replacement of 10 asy
driveway aprons. All street locations, into two sepgarareas of town, are within the same
CT/BG.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

CT 8608.05/BG 1
Antioch, IL 60002

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3121 CDBG $86,000 $86,000 $0
HUD Matrix Code CDBG Citat ion ESG

03l 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $86,000 $86,000 $0
5/01/2010 4/30/2011 Financial Narrative:

Perf ormance In dicator Anticipated Units Total Project Cost: $236,525

Persons 993 (380 Low/Mod)

Local ID Actual Units

C1003 993 (380 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/A IDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Drainage System Improvements
Activity: GrantTownship
Description: (Revised project description, for clariti®econstruction of approximately 1,200 LF of roadw

reconstruction of one main culvert, and the rehabilitation of existing storm sewer structur:
on North Marine Drive Project activitis would occur within existing easements and right
ways and no project activities would occur on private property.

CT 8609.04/BG 1; LMI 4506

Accomplishments:

Objective Category:
Out come Category:

Project underway. The project schedule has changed due to design changes and we
conflicts. No construction has begun for this project, but anticipated completion is estima
for November 2011.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

CT 8609.04/BG 1
Wauconda, IL 60084

Objective Number Project ID Funding Sources: Awarded Expended Balan ce
SL3 3130 CDBG $68,000 $0 $68,000
HUD Matrix Code CDBG Citation ESG

03l 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $68,000 $0 $68,000
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $427,865

Persons 2303 (1036 Low/Mod)

Local ID Actual Units

C1012 2303 (1036 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Publc Facilities: Drainage System Improvements
Activity: Mundelein
Description: Reconstruction of 1,400 LF of roadway and 350 LF of storm sewer and improve stormwa

drainage along Shadydell Avenue.

CT 8640.02/B@; LMI58.5%

Accomplishments:

Objective Categor v:

Outcome Category:

Project com pleted. Project completed with the reconstruction of 1,400 LF of roadway
and curb and gutter (both sides) along with 350 LF of sanitary sewer and 400 LF of storn
sewer on Shadydell Avenue (the only CDBG eligible street in the project).

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT 8640.02/B@
Mundelein, IL 60060

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3137 CDBG $90,000 $90,000 $0
HUD Matrix Code CDBG Citation ESG

03l 24 CFR 570.208(a)(1) HOME

Type of Recipi ent National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $90,000 $90,000 $0
5/01/2010 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Project Cost: $335,500

Persms 1657 (970 Low/Mod)

Local ID Actual Units

C1020 1657 (970 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Drainage System Improvements
Activity: Round Lake
Description: Reconstruction of approximately 750 LiFr@adway on Maple Lane including water maingtzu

and gutter, and storm sewer.

CT 8614.03/BG 2; LIg9.2%

Accomplishments:

Objective Category:
Outcome Category:

Project underway. Design engineering is now completed. Bid date was May 11, 201:
Anticipated start date is early July 2011 kvitompletion estimated to be September 2011.

] Economic Opportunity
X Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT8614.03/BG 2
Round Lake, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance

SL3 3139 CDBG $111,330 $0 $111,330
HUD Matrix Code CDBG Citation ESG

03l 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $111,330 $0 $111,330
5/01/2010 Financial Narrative:

Perf ormance Indi cator Anticipated Units Total Project Cost: $703,430

Persons 1530 (599 Low/Mod)

Local ID Actual Units

C1022 1530 (599 Low/Mod)

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/A IDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Facilities: Drainage System Improvements
Activity: RoundLake Heights
Description: Installationof an emergency pump station on Arrowhead Pond at Rollins Road and the

AyadlrttridAazy 2F Fy yé& F2NOS YIAYy GKIFG &9

CT 8613.01/BG 1; LM4.2%

Accomplishments:

Objec tive Category:
Outcome Category:

Project completed . Although the wet well pump station, the valve vault, three differen
AAT SR OFGOK olaAyas Hp [C 2F wmpé aidz2N)y
forcemain were installed there remains Villagaid landscaping work for Spring 2011.

] Economic Opportunity
X Sugainability

] Decent Housing
[] Affordability

X Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:
CT8613.01/BG 1

Round Lake Heights, IL 60073

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL3 3141 CDBG $111,330 $111,330 $0
HUD Matrix Code CDBG Citation ESG

03l 24 CFR 570.208(a)(1) HOME

Type of Recipient National Objective Prior Year Funds

Government LMA Other CPD Funds

Start Date Completion Date Total $111,330 $111,330 $0
5/01/2010 2/03/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Total Progct Cost: $191,990

Persons 2391 (1056 Low/Mod)

Local ID Actual Units

C1024 2391 (1056 Low/Mod)

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites ~ [] Public Housing Needs
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3.2 & 3.3 Public Services

Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake Countywill use a modified version of this table to report on performance. Thetables
follow divided up by Consolidated Plan Goal.

3.2 dPhysiological Needs
3.2.1 0Basic Food & Nutrition Needs
e COOLi COOL Food Pantry

3.3 0 Safety & Security Needs
3.3.1 d Security of Employment
e Lake County Center for Independent Living i Employment Readiness

3.3.2 0 Access to Services
e ElderCARE@ChristChurch

3.3.3 dSecurity of Family & Social Stability

e CASA Lake Countyi Project Expansion

e ChildServi Family Child Care Homes (FCCH)

e Lake County Sheii f f 6 sT l@ate Re=mry Programs

e Lake County St at eiéGangmRtevetionr&dnfdrcemedtf f i c e
e Tri-Con Child Care Centeri Child Day Care

3.3.4 oBehavioral Health

e CREW, Inc.T Substance Abuse Counseling
e Family Service: P, E & Ci Individual and Family Mental Health Program
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Basic Food and Nutrition Needs
Activity: COOlg COOL Food Pantry
Description: Supplie food for 12 béanced meals (4 days) to clients, as well as food for specialty diets

(cardiac and diabetic patients) to promote health and redoelical bills. Also supplied vee
baby items, ethnic foods, and foods for those with allergies.

CDBG fundwere usedor sdary and payroll taxes for the Pantry Coordinator, and for
occupancy costs

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Project served 23,189 unduplicated clients. Of those clients, 11,3¢
were from Waukegan, 2,226 were from North Chicago, and 9,345 were fremethainder of
Lake County. 256 were from outside of Lake County.

Program outcomes:
e 99% of clients reported having their food needs met (goal: 100%)

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

123 W. Water Street
Waukegan, IL 60085

Objective Number Proje ct ID Funding Sources: Awarded Expended Balance
SL1 3125 CDBG $45,000 $45,000 $0
HUD Matrix Code CDBG Citation ESG

05 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $45,000 $45,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Program provided $11,250 in matching funds.
Households 19,200

Local ID Actual Units

C1007 23,189

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
L&e County

Priority Need:

High

Project: Public Services: Security of Employment
Activity: Lake County Center for Independent Livingmployment Readiness
Description: Provded employment readiness skills to persons with disabilities, including: lzakiahced

computer skills, basic business etiquette, interviewing and preparation techniques, and
provision of assistive/adaptive technology that will enable participants to compete in the j
market.

CDBG fundwere usedfor staff salaries and occupancypenses.

Funds are awarded based on presumed benefit criteria for severely disabled clientele.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 102 unduplicated clients during PY2010. Of thos
client served, 3 were from North Chicago, 7 from Waukegad 87 from the remainder of
Lake County. 5 were from outside of Lake County.

Program outcomes:

91% of participants became proficient in the use of Microsoft Office (goal: 75%)
91% developed a comprehensive cover letter and resume (goal: 80%)

89% leared effective job interview skills (goal: 75%)

90% demonstrated competency in the use of typical office equipment (goal: 75%

X Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

[] Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
377 Seymour Avenue
Mundelein, IL 60060

Objective Number Project ID Funding Sources: Aw arded Expended Balance
EO1 3134 CDBG $30,000 $30,000 $0
HUD Matrix Code CDBG Citation ESG

O5H 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Dat e Completion Date Total $30,000 $30,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Program leverage®50,371.53ther funds.

Persons 80

Local ID Actual Units

C1016 102

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [XI Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priorit y Need:

High

Project: Public Services: Access to Services
Activity: ElderCARE@ ChristChurch
Description: Providedescorted transportation to medical appointments, grocery shopping, and social v

for homebound persons 65 years of age and older. Melers providel these services.
CDBG fundwere usedor salaries, phone, and insurance

Funds are awarded based on presumed benefit criteria for elderly persons.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 123 unduplicated clients in PY201fGhd3e clients,
4 were from North Chicago, 22 from Waukegan, and 97 from the remainder of Lake Coul

Program outcomes:
¢ 100% of clients reported that receiving the services contributed to their being abl
live independently (goal: 80%)
e 98% reported he service helped them feel more connected to their health care
providers (goal: 80%)
e 98% reported the service was their only reasonable means of accessing health ¢
(goal: 80%)

] Economic Opportunity
[ ] Sustainability

[] Decent Housing
[ ] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scattered sites throughout Lake@hty

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3127 CDBG $25,000 $25,000 $0
HUD Matrix Code CDBG Citation ESG

O5E 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start Date Completion Date Total $25,000 $25,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Program provided $6,250 in matching funds.
Persons 130

Local ID Actual Units

C1009 123

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Security of Family and Social Stability
Activity: CASA Lake CourtyProgram Expansion
Description: Program recruiéd, trained and supervisgvolunteers2 I R@2 OF 6 S F2 NJ (K

and neglected children in juvenile court. Judges appoint CASA volunteers to research be
L2aaArotsS 2dz2id2ySa F2NJ 6KS FdzidzNE 2F GKS:
program, CASA is a local affiliafeacnational program.

CDBG fundwere usedfor staff salaries.

Funds are awarded based on presumed benefit criteria for abused children.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 514 unduplicated children during PY2010. Of the
clients servd, 63 were from North Chicago, 175 from Waukegan, and 270 from the remai
of Lake County. Six were from outside of Lake County.

Program outcomes (data still to come due to format of outcome):
e 95% of the children served by the CASA program will nagrgqce abuse or neglect
this year.
e 20% of the children served by the CASA program will achieve permanency this y

] Economic Opportu nity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

1020 North Milwaukee Avenue

Deerfield, IL 60015

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3123 CDBG $30,000 $30,000 $0
HUD Matrix Code CDBG Citation ESG

05N 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC (Presumed Benefit) Other CPD Funds

Start D ate Completion Date Total $30,000 $30,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Program provideds502,964.42n leveraged funds.
Youth 540

Local ID Actual Units

C1005 514

The primary purpose of the project is to help:

[J the Homeless

[J Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs

99 -

Detailed Accomplishments 82010-2014 Projects




Lake County Community Development

2010 CAPER

Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Security of Family and Social Stability
Activity: ChildSerg Family Child Care Homes (FCCH)
Description: Program providd a support network of affordable, highuality child care homes to low

income LakeCounty families. Program workedth families to find child care (often by
assisting norEnglish speaking families), and then monitors those programs to ensure top
quality services.

CDBG fundwere usedor staff salaries.

Accomplishments:

Objective Category:
Outcome Category:

Project comp leted . Program served 236 unduplicated clients in PY2010. Of the client
served, 12 were from North Chicago, 151 from Waukegan, and 73 from the remainder of
County.

Program outcomes:
o 86% of parents have retained the same day care provider (gd&) 90
o Parents used 95% of program days of care (goal: 90%)
e 79% of children have met developmental milestones (goal:80%)

] Economic Opportunity
[ ] Sustainability

] Decent Housing
[ ] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Ex pended Balance
SL1 3124 CDBG $35,000 $35,000 $0
HUD Matrix Code CDBG Citation ESG

05L 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $35,000 $35,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Programprovided $706,527 irleveragedfunds.
Persons 250

Local ID Actual Units

C1006 236

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Proje ct: Public Services: Security of Family and Social Stability
Activity: [F1S [/ 2dzyieé cinm&eFeantFySarvicest TA OS
Description: Program providedndividual inmate assessment, case management and referral to a wide

variety of social and commity services, so that eaffenderscouldsuccessfully reintegrate
into society. At the time of discharge, thexere linked to agencies and services for housing
jobs, behavioral health and skills training services in the community.

CDBG fundere usedor salaries for a paftime reentry specialist positions.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 851 unduplicated clients in PY2010. Of the client
served, 82 were from North Chicago, 261 were from Waukegan, and 369 were from the
remainder d Lake County. 139 were from outside of Lake County.

Program outcomes:
e 89% of inmates linked with thouse & community resources (goal: 75%)
e 98.25% of inmates improved ability to adjust to reentry (goal: 80%)
e 79% of inmates have made goal & action pl@gwal: 75%)

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

20 S. County Street
Waukegan, IL 60085

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3136 CDBG $30,000 $27,821.87 $2,178.13
HUD Matrix Code CDBG Citation ESG

05 24CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Government LMC Other CPD Funds

Start Date Completion Date Total $30,000 $27,821.87 $2,178.13
5/1/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Balance reprogrammed to 2011 projects.

Persons 1200

Local ID Actual Units

C1018 851

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [ Persons with Disabilites ~ [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Security of Family and Social Stability
Activity: [ F1S [/ 2dzy 2eNy{SRIHQBGangiPreweniitn & Enforcement
Description: Program enhances existing Gang Prevention program by providing gang awareness

information to areas of Lake County where gang activity has been documented as part o
previous intelligence gatharg component of program. Goal is to empower communities tc
recognize gang activity and build relationships of trust with law enforcement. Program ai
to serve 1000 clients in PY2010.

CDBG funds are designated for staff salaries

Accomplishments:

Objective Category:
Outcome Category:

Proj ect cancelled

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 N/A CDBG $39,331 $0 $39,331
HUD Matrix Code CDBG Citation ESG

05l 24 CFR 57R08(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Government LMC Other CPD Funds

Start Date Completion Date Total $39,331 $0 $39,331
5/1/2010 N/A Financial Narrative:

Perf ormance Indicator Anticipated Units Awardedfunds reprogrammed.

Persons 1000

Local ID Actual Units

C1019 N /A

The primary purpose of the project is to help:

[J the Homeless [J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Security of Family and Social Stability
Activity: TriCon Child Care CenteChild Day Care
Description: Program provideahild care to children, ages’32 ¢ K2 | NE O2y aARSNB

the lack of opportunities that foster learning. Child care is affordable to famililxsived
financial resources.

CDBG fundwere usedor staff salaries

Ac complishments:

Objective Category:
Outcome Category:

Project completed . Program served 54 unduplicated children during PY2010. Of the
children served, 1 was from Waukegan, 1 from outside of Lake County, and 52 from the
remainder of Lake County.

Program outcomes:
e 86% of children have demomated gains in age appropriate school readiness skill:
within the designated timeframe (goal: 80%)
¢ 83% of parents have experienced employment stability (goal: 80%)

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
425 Laurel Avenue

Highland Park, IL 60035

Object ive Number Project ID Funding Sources: Awarded Expended Balance
SL1 3144 CDBG $35,000 $35,000 $0
HUD Matrix Code CDBG Citation ESG

05L 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $35,000 $35,000 $0
5/1/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Program provided $8,750 in matching funds.
Persons 60

Local ID Actual Units

C1027 54

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS

[J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Behavioral Health
Activity: CREW Ing, Substance Abuse Counseling
Description: Providel Level | & Level Il outpatient substance abuse treatment for 500 adults and

adolescents. Education fatcohol and/or other substance abuse issuessalso provided.

CDBG fundwere usedor staff salaries.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 402 clients during PY2010. Of those served, 29
from North Chicago, 67 from Waukegan, an® 2&m the remainder of Lake County. 17
were from outside of Lake County.

Program outcomes:
o 53% of clients demonstrate knowledge of the effects of alcohol and other drugs ¢
the mind/body (goal: 65%)
e 78% of discharged clients remained abstinent afterrighths (goal: 50%)

] Economic Opportunity
[] Sustainability

] Decent Housing
[ ] Affordabil ity

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:
1632 2%’ Street
Zion, IL 60099

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3126 CDBG $45,000 $45,000 $45,000
HUD Matrix Code CDBG Citation ESG

O5F 24 CFB70.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $45,000 $45,000 $0
5/1/2010 04/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Uni  ts Program provided $11,250 in matching funds.

People 500

Local ID Actual Units

C1008 402

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilies  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

High

Project: Public Services: Behavioral Health
Activity: Family Service: Prevention, Education & Counsgimtividual & Family Mental Health Servic
Description: Program targetd behavioral health needs of children, youth, adults and seniors experienc

social, emotional, and/or psychological issues. Services provided idclaaeily life
education; referral ad linkage; client advocacy; case managat; and counseling services.

CDBG fundwere usedor staff salaries.

Accomplishments:

Objective Category:
Outcome Category:

Project completed . Program served 278 clients in PY2@X0l were from Lake County
outside of Waukegan & North Chicago.

Program outcomes data still being collected.

] Economic Opportunity
[ ] Sustainability

] Decent Housing
[] Affordability

X Suitable Living Environment
X Availability/Accessibility

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
SL1 3128 CDBG $25,000 $25,000 $0
HUD Matrix Code CDBG C itation ESG

050 24 CFR 570.208(a)(2) HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit LMC Other CPD Funds

Start Date Completion Date Total $25,000 $25,000 $0
5/01/2010 04/30/2011 Financial Narrative:

Perf orman ce Indicator Anticipated Units Program provided$32,423.52n leveraged funds.
People 275

Local ID Actual Units

C1010 278

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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3.4 d Administration & Planning

Table 3C

Table 3C is a form required by HUD to describe the projects to be undertaken in any given program yearfor the
Annual Action Plan. Lake County will use a modified version of this table to report on performance . Thetables
follow divided up by Consolidated Plan Goal.

3.4.1 dProgram Administration & Planning
o Affordable Housing Corporation of Lake County i HOME related inspections
e Lake County Community Development i CDBG, HOME & ESG Program Administration

3.4.2 dEducation, Advocacy & Outreach
¢ Affordable Housing Corporation of Lake County i Affordable Housing Commission
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Jurisdiction Name:

Consolidated Plan Listing of Projects
LakeCounty

Priority Need:

N/A

Project: Administration & Planning
Activity: Affordable Housing Corporation of Lake CountyOME related Inspections
Description: These funds will be used to conduct HtHguired compliance inspections of existing HOME

fundedrental housing projects throughout Lake County, including support of a portion of 1
Rehabilitation Specialist staff salary, related travel expenses, and related overhead expe

Accomplishments:

Objective Category:
Outcome Category:

Undertook inspections of existing HOME funded reptajects in Lake County with the
assistance of AHC. While staff turnover reduced County requests for AHC assistance thi:
the implementation of a new and more rigorous inspections system should increase the r
of expenditure for these funds in the ©ong year.

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
N/A 3161 CDBG

HUD Matrix Code CDBG Citation ESG

N/A N/A HOME $8,204 $0 $8,204
Type of Recipient National Objective Prior Year Funds $5,734.64 $1,806.76 $3,927.88
Non-Profit N/A Other CPD Funds

Start Date Completion Date Total $13,938.64 $1,806.76 $12,131.88
5/01/2010 Financial Narrative:

Perf ormance Indicator Anticipa ted Units Remaining balances from 2008 and 2009 were rolled into th
N/A N/A grant.

Local ID Actual Units

H1073 N/A

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

N/A

Project: Administration & Planning
Activity: Lake County Community Developmen@DBG, HOME, & ESG Program Administration
Description: These funds will be used primarily for the general management, oversight and coordinati

the Community Development Block Grant, HOME, and Emergency Shelter Grant Prégra
portion of these funds ll also be used for planning costs in connection with the developm
and certification of the Annual Action Plan, the development of various performance repc
documents, and the development of continued application procedures in addition to gene
project and program management activities. In addition, some of these funds may be us
special planning studies (if needed or requested). These funds will also be used to provi
technical assistance for prospective CDBG/HOME/ESG Program applicgrdasatwa of

application forms/tables, applicant training/workshops, and review of funding applications

Accomplishments:

Objective Category:
Outcome Category:

Project still underway until program year, including CAPER, is complete.

] Economic Opportunity
[] Sustainability

[] Decent Housing
[] Affordability

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

500 W. WinchesteRoad, Unit 101

Libertyville, IL 60048

Objective Number Project ID Funding Sources: Awarded Expended Balance
N/A 3148, 3160 & 3167 CDBG $493,797

HUD Matrix Code CDBG Citation ESG $5,579

21A N/A HOME $168,378

Type of Recipient National Object ive Prior Year Funds

Government N/A Other CPD Funds

Start Date Completion Date Total $667,754

5/1/2010 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units Final dollar amount still pending final draws
N/A N/A

Local ID Actual Units

C1031, H1072 & E 1086 | N/A

The primary purpose of the project is to help:

[ the Homeless

[ Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Jurisdiction Name:

Consolidated Plan Listing of Projects
Lake County

Priority Need:

N/A

Project: Administration & Planning
Activity: Affordable Housing Corporation of Lake Coun§ommission
Description: These funds will be used to provide admirdsive support to the Lake County Affordab

Housing Commission (AHC), whose role is to promote the development of affordable he
opportunities in Lake County, and to provide information and technical assistance to p
interested in the developmenof affordable housing. Two major projects of the AHC are
Lake County Housing Action Coalition (LCHAC) and the Preservation Initiative.

Accomplishments:

Objective Category:
Outcome Category:

Project completed The Lake County Affordable Housing Commission focusec
furthering its LakeCounty Preservation Initiative efforts (finding a method to ensure
preservation and creation of single family and rental affordable housing in Lake County
increasing neighborhood engagement through improved relationships with multiple
Countymunicipalities.

] Economic Opportunity
[] Sustainability

] Decent Housing
[] Affordabili ty

[] Suitable Living Environment
[] Availability/Accessibility

Location/Target Area:

Scattered sites throughout Lake County

Objective Number Project ID Funding Sources: Awarded Expended Balance
N/A 3147 CDBG $60,000 $60,000 $0
HUD Matrix Code CDBG Citation ESG

21C N/A HOME

Type of Recipient National Objective Prior Year Funds

Non-Profit N/A Other CPD Funds

Start Date Completion Date Total $60,000 $60,000 $0
5/1/2010 4/30/2011 Financial Narrative:

Perf ormance Indicator Anticipated Units

N/A N/A

Local ID Actual Units

C1030 N/A

The primary purpose of the project is to help:

[ the Homeless

[J Persons with HIV/AIDS [J Persons with Disabilites  [] Public Housing Needs
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Supplemental Narratives

Housing & Economic Recovery Act of 2008 (HERA)

The Housing and Economic Recovery Act(HERA) of 2008 was passed by the United States Congress on
July 24, 2008 and signed by President George W. Bush on July 30, 2008. The primary goal of the
legislation was to address the subprime mortgage crisis. Included in Title lll of the Act was $3.92 billion
in emergency assistance grants known as the Neighborhood Stabilization Program (NSP).

Neighborhood Stabilization Program (NSP)
The Neighborhood Sta bi | i zati on Program (NSP) was fiestablished fo
communities that have suffered from foreclosures and abandonment. Through the purchase and

redevelopment of foreclosed and abandoned homes and residential properties, the goal of theprogram is

bei ng r eta/hudgvidfited/cpdcommunitydevelopment/programs/neighborhoodspgy).

Lake County received an allocation of $4.6 million for NSP and submitted a substantial amendment to its
2008 Annual Action Plan for use of these funds. The activities to be undertaken are the acquisition &
rehabilitation (Consolidated Plan goal 1.3) of foreclosed properties in areas of identified greatest need.
Eligible first -time homebuyers would then purchase these homes.

Three organizations are carrying out these activities for homeowners i the Cities of Waukegan & North
Chicago and the Affordable Housing Corporation. As of the end of PY2010 nearly 100% of the funds have
been spent, numerous homes acquired, and many have been sold to final homebuyes.

25% of the funds ($1,150,200) are setaside for persons who are at or below 50% of the areamedian
income. Lake County Residential Development Corporation (LCRDC) has used these funds to purchase
an 18-unit apartment complex in a designated area of greatest need which will then be rented out to
qualified households.

Regular quarterly reports on the progressfor these activities are available at
http://lwww.lakecountyil.gov/Planning/CommunityDevelopment/ARRA.htm

American Recovery & Reinvestment Act of 2009 (ARRA)

The American Recovery & Reinvestment Act (ARRA) of 2009 was passed by the United States Congress
on February 13, 2009 and signed by PresidentBarack Obamaon February 17, 2009. The primary goal of
the legislation was to stimulate the economy by creating and saving jobs and investing in long-term
growth. Included in the Act are two programs that are administered by the Community Development
Division: the Community Development Block Grant Recovery (CDBG-R) and the Homelessness
Prevention & Rapid Re-Housing Program (HPRP).

Community Development Block Grant Recovery (CDBGR)

The Community Development Block Grant Recovery (CDBG-R) program is an additional entitlement
allocation to Lake County of CDBG funds with a few exra programmatic requirements.

Lake County received an allocation 0of$691,361for CDBG-R and submitted a substantial amendment to

its 2008 Annual Action Plan for use of these funds. The activities to be undertaken are public

infrastructure improvements (Consolidated Plan goal 3.1) in low/moderate income areas. In order to
prioritize fishovel readyo projects, grantees 2009 awar
additional grantee was added.
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The municipalities and townships carrying out these activities are:

Antioch Highwood Round Lake

Antioch Township Island Lake Round Lake Beach
Beach Park Lake Co. Public Works Round Lake Heights
Fox Lake Lindenhurst Round Lake Park
Grant Township Mundelein Wauconda Township
Grayslake Park City Zion

As of the end of PY201Q all projects had beencompleted with over $600,000 being spent on the
improvements. A small balance of administration funds for reporting and monitoring remains.

Regular quarterly reports on the progress for these activities are available at
http://www.lakecountyil.gov/Planni ng/CommunityDevelopment/ARRA.htm

Homelessness Prevention & Rapid ReHousing Program (HPRP)

The Homelessness Prevention & Rapid ReHousing Program (HPRP) was established to provide financial
assistance and services to persons at risk of homelessness and hethose who are experiencing
homelessness to be quickly rehoused and stabilized.

Lake County received an allocation of $1,057,106for HPRP and submitted a substantial amendment to its
2008 Annual Action Plan for use of these funds. The activities to be undertaken are Tenant Based Rental
Assistance (Consolidated Plan goal 1.2), Transitional Housing (goal 2.2), and Case Management,
Information and Referral Services (goal 3.3.3).

Three organizations are carrying out these activitiesi PADS Crisis Services, @tholic Charities, and
Prairie State Legal Services As of the end of PY2Q0, nearly 75% of the funds have been obligated and
numerous households assisted

Regular quarterly reports on the progress for these activities are available at
http://www.lakecoun tyil.gov/Planning/CommunityDevelopment/ARRA.htm
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General Narratives

A. Assessment of FiveYear Goals and Objectives

The section of thisCAPERe nt i t | ed A Pr o girPerses 2A0s0s5e sPsrnoejnetct so descri bes
activities funded with 2000 - 2004 Program Year CDBG, HOME, ADDI, and ESG funds addressed each of

the 2000 - 2004 Consolidated Plan Five-Year Goals and Objectives. The section of thiCAPER entitled
AProgress ABRBs2HPmepect so des c actiities$undedwih 2005 o PO t

Program Year CDBG, HOME, and ESG funds addressed each of the 2005 2009 Consolidated Plan Five-

Year Goals and Objectives.Fi nal |l y, the section of this ICARRR4Ientitl e
Projectso describes how pPLOPjogram Yeaa COBGWHOME, and ESGdundd e d wi t h
addressed each of the 20162014 Consolidated Plan Five Year Goals and Objectives.

ThisCAPERal so i ntegrates CDBG, HOME, and ESG fDetail ed Acc

B. Affirmatively Furthering Fair Housing

The County is currently in the process of updating its Analysis of Impediments to Fair Housing with a
consultant from Planning/Communications . This project will detail the fair housing issues in Lake
County and make recommendations to overcome those impaliments. The County conducted an updated
analysis of fair housing impediments in 2003, and made final revisions in May 2004. The
recommendations of that analysis were incorporated into the previous five-year Consolidated Plan.

The actions taken to overcome the effects of impediments include the establishment of a Fair Housing
Center with substantial funding from the CDBG program. The Center was established to provide
education and outreach to the Lake County community regarding the Fair Housing Act and to
affirmatively further fair housing practices throughout Lake County. The Center provides advocacy and
assistance through testing, investigation, conflict resolution and or/referral for legal representation for
any individuals in Lake County who believe they have been discriminated against in their efforts to obtain
housing. Additional detailed information on fair housing activities is contained elsewhere in this report in
Progress Assessment and Detailed Accomplishments section.

The Analysis of Impediments will create an opportunity to revitalize the fair housing programs in the
County. The Community Development Commission looks forward to this opportunity.
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C. Affordable Housing

The previously-ment i oned fAProgress Assessment GectomsdiscisPet ai | ed A«
housing accomplishments as they relate to their respective Consolidated Plan goals. The following chart
summarizes the number of households assisted during the 2010 Program Year:

PROJECT OWNER- RENTER- 0-30% OF 30-50% 50-80%
OCCUPIED OCCUPIED MEDIAN OF OF

INCOME MEDIAN MEDIAN
INCOME INCOME

To be updated with IDIS
reports

D. Continuum of Care Narrative

The Lake County Community Development Division continues to maintain a strong relationship and

meets regularly with homeless service providers, human service agencies, other locagovernments, and

community representatives in an effort to provide effective and appropriate services to the homeless in

Lake County. This gathering presents the opportunity to determine the needs of the homeless population

and create a priority list for funding opportunities. The lead decision -making entity in this process is
knownastheLa ke County Coalition for the Homelessds Continu
the Advisory Planning Group, or APG), which brings the expertise and experience ofthe groups listed

above together. TheCo C C o mmielatibnshépdvih the Community Development Commission (CDC)

shows the tiered nature of the planning process, which helps to ensure that limited funds and other

resources will be used in an appropriate manner.

The CoC Committeeis entering its thirteenth year of existence, and has worked on multiple levels to
strengthen Lake Countyds Continuum of Care through the

e ongoing needs assessment and analysis;

e provision of technical assistance;

e increased stakeholder participation;

o development of strategies for addressing identified needs;

¢ monitoring of progress toward strategic objectives and action steps;

e coordination of various organizational structures related to homelessness; and
e coordination of t he annual HUD CoC NOFAapplication.

The Continuum of Care continues to implement its 10-Year Plan to End Homelessness. The plan was
officially adopted by the Lake County Board in October of 2006. The Partnership to End Homelessness
conducted monthly meetings of service providers, business representatives, faithbased groups, funders,
housing developers, and other community stakeholders to develop the plan. The group now meets
regularly as the community works to carry out the action steps listed in the pl an.
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In line with the 10 -Year Plan, the Continuum of Care has done much more to assist the chronically

homeless, including the expansion of its permanent housing projects utilizing Shelter Plus Care funds

from the SuperNOFA application. The collaborative effort known as Critical Time Intervention with

Representative Payee (CT4RP) added nine more units of permanent supportive housing for the

chronically homeless. The Lake County Health Department previously had added five new units to its

program for the chronically homeless. Housing the chronically homeless remains a top priority for the

Lake County ContinuumofCare. The CoC has al so received two fiSamarit a
two Continuum of Care application cycles (New Foundation Center and Alexian Brothers Bonaventure

House) that will begin serving clients in the near future.

Lake County continues to use Shelter Plus Care, Supportive Housing Program, Emergency Shelter Grants,
and Community Development Block Grant funds to support new and on -going operations of critical
community homeless services. An account of how those funds have been spent throughout this Program
Year can be found in thelatest CoC Application.

E. Other Actions
1. Addressing Obstacks to Meeting Underserved Needs
As discussedint he Lake County Consortiumbés Consolidated PI
underserved needs is lack of sufficient funding in all areas to address the physical, environmental,
social, and housing needs. Some specific examples that are particularly serias include:
insufficient funds for housing subsidies under the Housing Choice Voucher Program (formerly
known as Section 8) coupled with Section 8 rent limits that are too low for most units in Lake
County; insufficient funding to staff housing arrangement s for persons with developmental
disabilities; inadequate resources for employment training (particularly for difficult to serve
populations such as exfelons); and generally inadequate levels of funding for social and health
services. Obstacles with regad to the development of housing include the high cost of land in
Lake County and the various barriers discussed in the Housing section, including especially
community resistance to affordable housing.

Many of these obstacles are beyond the control of the @unty to remedy. To the extent possible,
the County has made efforts to address these obstacles in cooperation with other atities. Steps
taken in the 2010 Program Year include:

e Utilization of the maximum 15% of t hsciaCountyds
and health services.
¢ Working with the Cities of Waukegan and North Chicago to provide funding resources in
a more coordinated manner and with a requirement for identification of program
outcomes. The objective is to provide for the more efficient and effective provision of
resources.
e A requirement on the part of the Countyds CDBG
grants, in order to encourage agencies to seek funds from other sources.
e Support of the Lake County Hpatsobtaigaddtionalhor i t y o s
Housing Choice vouchers.
e The provision of HOME funds for housing development and the filing of applications for
Supportive Housing Program funds for the homeless.
e The provision of County general funds for affordable housing (the Lake County
Affordable Housing Program, or LCAHP).
e Financial support for the Lake County Affordable Housing Commission, which promotes
the development of affordable housing in the County.
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e Taking steps to address the barriers to affordable housing, identified elsewhere in this
report.

2. Fostering and Maintaining Affordable Housing

Lake Countyés efforts to foster and maintain afford
Assessment o and ADetail ed AcGABERpnIthe affordablehlogsibg sect i ons
sections and subsections

3. Elimination of Barriers to Affordable Housing

Lake County has implemented its Regional Framework Plan, which contained numerous
recommendations addressing the development of affordable housing in Lake County. In addition,
the County Board has, over the pastnine years, allocatedabout $3.5 million dollars for the
development of affordable housing.

4. Institutio nal Structures and Coordination

The Lake County Consortium has strong networking arrangements amongst the community
development staff from Lake County and the Cities of North Chicago and Waukegan. This allows
us to carry out comprehensive housing and community development strategies for Lake County
residents and to increase our individual spending ratios. The major problem t hat we annually
encounter is a lack of sufficient financial resources to address all of the County's housing and
community development needs.

With regard to enhanthaegf @k b okateitafen placed dunngthe pass
program year (May 1, 20101 April 30, 201 1):

e Lake County and the Cities of North Chicago and Waukegan again utilized a consolidated
funding application to streamline the application process. The application process again
placed greater emphasis on outcomebased funding.

¢ A coordinated review of HOME and CDBG housing applications took place during the
past program year involving review panel members from the Affordable Housing
Commission, members from the Community Development Commission, and Lake County
Community Developm ent staff. Interviews/presentations were conducted by housing
application review panel members.

o Staff from the Lake County Community Development Division frequently met with
community development representatives, planning staff of the two entittement CDBG
programs for the City of North Chicago and the City of Waukegan, and staff from the
Af fordabl e Housing Corporation and SER/Jobs for
regarding the award and distribution of HUD housing and community development
funds for the benefit of low- and moderate-income residents.

e Lake County continued its support and leadership role in the Lake County Coalition for
the Homeless (LCCH), especially the CoC Committee The LCCH is a group composed of
homeless service providers, human servie agencies, and other local government and
community representatives to assess the needs of the homeless and to identify strategies
to address priority needs. Of importance was the leadership role taken by Lake County
Community Development staff for the de velopment and submission of the annual
Continuum of Care application for over $1.8 million dollars.

e During the Program Year, Lake County continued its collaborative efforts with the Cities
of Chicago and Evanston, and the Counties of Cook, DuPage, McHenryKane, and Will, to
continue building the Regional Roundtable on Homelessness.
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e Community Development staff also actively participate in the Affordable Housing
Commission and its various committees, including the Lake County Housing Action
Coalition.

5. Public Housing Improvements and Resident Initiatives

The Lake County Housing Authority (LCHA) participat
which it received over $1 million in 20 10 for improvements to its properties.

The Lake County Housing Authority has regarded itself as providing a continuum of housing
options for its constituency. With regard to resident initiatives, the Lake County Housing
Authority has reported the following activities:

e Continue to have a resident as a Board of Commissioners member

¢ Involve residents in its planning process.

e Encourage residents to participate in housing counseling for referral to first time
homebuyer programs.

¢ Provide notice of entry-level employment opportunities at the Authority to residents.

e Publish a quarterly newsletter for tenants that include information related to economic
self-sufficiency.

¢ Through the Section 8 Program the Authority provides an in -house Family Self
Sufficiency Program as wel |l as works with Catho

¢ Create homeownership opportunities for residents and enhance their capacity for
homeownership. Provides the following services to potential homebuyers for the purpose
of offering a continuum of housing options for its constituency: First Time Homebuyer
Counseling, Mortgage Default Counseling/Foreclosure Intervention, Predatory Lending,
Home Equity Conversion Mortgages, Cash Management, and Credit Counseling.

6. Evaluation and Reduction of Lead-Based Paint Hazards

The HUD requirements on Lead-Based Paint hazards which went into effect in Lake County on

January 10, 2002 have been fully implemented in the
The Affordable Housing Corporation, which administe
has madeover 38 lead-based paint abatementgrants to date.

7. Compliance with Program and Comprehensive Planning Requirements
All actions undertaken regardin g the implementatio n of the 2010 Annual Action Plan were in
compliance with applicable program and comprehensive planning requirements.

8. Reduction in the Number of Persons Living B elow the Poverty Level

The Hear t | arsacial MMPACT&Raseaech Genter (formerly the Mid -America Institute on
Poverty) releases annual reports on Chicago region poverty. Recent reports show a dramatic
increase inthe number of persons living below the poverty level. In 2007, 6.1% of Lake County
residents lived below the poverty level, whereas in 2008, 7.7% of persons did. 2009 showed a
statistically insignificant decrease to 7.2%.

The economic problems the nation is facing surely contributes to this increase, and shows the
importance of community development funds to avoid an even greater increase.
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F. Leveraging Resources

The information presented for the various pmeonjtescdt act i
sections of this report indicate other funding resources that were utilized in connection with each project.

The difference between the total project costs and the HUD entitlement grants identify the match and/or

leverage amount being contributed to the project by the Subrecipient. Lake County requires a minimum

of 20% leveraging of other funds by CDBG subrecipients. The HOME and ESG programs both have

regulatory matching requirements that must be met. In order to ensure the provision of leverage or

match by subrecipients, Lake County requires evidence that leveraging or match requirements are being

met before payment vouchers are approved.

G. Citizen Comments

The CAPER Public Hearing Notice was published onJuly 9, 2011in the Lake County News-Sun. Copies of
the Public Hearing Notice were distributed to entities from the Community Development Division mailing
list.

¢ No comments were received.

H. Self-Evaluation

This CAPERIidentifies our program and project accomplishments that occurred during the 2010 Program

Year (May 1, 20107 April 30, 20 11). The first part of this CAPERc ont ai ns a fAProgress Asse:
section that explains in detail the relationship between the HUD funded accomplishments that occurred

during this time period and the five -year gods of the 2000 7 2004, 20051 2009, and 2010 - 2014

Consolidated Plans. The second part of this Annual Performance R
Accompli shmentso section that thoroughly explains the |
during thi s time period.

The Community Development Division is responsible for the following general functions:

e Supporting the efforts of the Community Development Commission in establishing countywide
policies and programs to encourage and support the development d viable communities for low -
and moderate-income residents through the five-year Housing and Community Development
Consolidated Plan.

¢ Implementation of unified and coordinated community -based solutions in housing, public
services, public infrastructure and homeless activities through financial and technical assistance.

¢ Point-of-contact for grant applications and questions about housing, community development
activities and homeless needs in Lake County.

¢ Management of U.S. Department of Housing and Urban Development (HUD) funds, including
the Community Development Block Grant (CDBG), the HOME Investment Partnerships
(HOME), and the Emergency Shelter Grants (ESG) Programs.

e Administration of HUDOG6s Supportive Housing Program
Program through the Homeless Assistance Continuum of Care application process.

¢ Responding to potential housing and community development funding opportunities through
various Notices of Funding Availability (NOFA).

e Collaboration with Lake County governmental agencies, homeless service providers, human
service agencies, and other community representatives, as part of the multitiered homelessness
planning process for the use of CDBG, ESG, SHP, and S+C program funds.

e Assisting the Lake County Health and Community Services Committee in addressing countywide
community development, housing, tourism, and economic development activities along with all
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health-related issues in partnership with the Cities of Waukegan and North Chicago, the

Continuum of Care Committee of the Lake County Coalition for the Homeless, the Workforce

Development Board, local Chambers of Commerce, the Lake County Convention and Visitors

Bureau, the Community Development Commission, the Affordable Housing Commission, the

Lake County Partnership for Economic Development, the Health Department, the Tuberculosis

Clinic, the Regional Superintendent of Schools (EI e
and Winchester House.

The Community Devel opment Divisi on eiptof HUR fandddpwndawar e t ha
Economic Stimulus funded program assistance requires:

¢ regular and timely submission of programmatic material by both subgrantees (subrecipients to
Lake County) and grantees (Lake County to HUD);

e attendance at available training sessbns or community development conferences which aids both
Lake County and subrecipient staff alike to learn new and improved project management skills;

o early, frequent, and sustained direct technical assistance with our subrecipients;

e scheduled meetings andregularly prepared documentation for submission to either Lake County
or to HUD that keeps our HUD funded and Economic Stimulus funded programs on track;

e constant updates and redevel opment of the Community
(www.lakecountyil.gov/planning/communitydevelopment );

o timely review of submitted vouchers, which strongly impacts the cash flow of a number of our
HUD funded subrecipients that are in tight financial situations; and

¢ timely initiation of newly funded projects that ensures effective investment/use of HUD grant
resources.

The Community Development Division is currently doing a more in -depth analysis of its operations over
the next six months which will p rovide a better idea of future direction. Goals of this analysis are to find
ways to: have more efficient operations; maintain better subrecipient relationships; provide clearer
communication; and develop enhanced partnerships.

|. Special Needs Supportive Haising

Lake Countybés efforts to addr e stomdlebsegpersonspviphddD fundse housi n.
during the 2010 PY are described inthe Rehabilitation portion as part of the ADetail ed Ac
T Post2 0050 s e c tCARER The$e ativhiies snclude supportive housing projects by Lake County

Residential Development Corporation and Independence Center.

J. Compliance and Monitoring Activities.

Compliance and Monitoring activities as stated below, within this 2010 CAPER Performance Report, ae
in conformance and in conjunction with both the Monitoring Standards and Procedures of the previously
submitted Annual Action Plans and with those as set forth in HUD monitoring handbooks, guidelines,
and technical assistance publications.

Community Development staff regularly provides, upon request or when deemed necessary, ongoing

guidance and technical assistance to subrecipients in ¢
compliance with CDBG, HOME/ADDI, and ESG regulatory requirements. So me of the activities

implemented by Community Development Division staff durin g the 2010 Program Year include:

e Pre-application meetings with the Cities of North Chicago and Waukegan;
e Project-specific pre-application workshops for potential applicants;
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¢ Review of requested funding applications for compliance with Consolidated Plan goals and
program National Objectives (prior to award);

o Preparation of Subrecipient Agreements and development of project files that clearly set forth the
activities to be carried out;

e Post-award conferences (either grouped or individual);

e Frequent desk monitoring of the project files;

e Preparation of environmental reviews;

e Review of bid documents/written proposals;

¢ Pre-construction conferences (for public infrastructure projects);

o Employee interviews (for construction projects);

e Development and review of proposed program and project manuals;

¢ Increased assistance and directions in subrecipients financial reporting of grant expenditures;

e Updates to existing program and project manuals;

¢ Informal responses to program and project related questions from subrecipients;

¢ Formal responses to program and project related questions from subrecipients;

e Scheduled review of submitted payment requests and backup documentation;

o Staff reconciliation of p roject financial records against three financial systems (the financial

documentation sheet in each project file, ou

and the monthly printout of IDIS financial records);

e Review of submitted subrecipient Monthly or Quarterly Reports;

e Project and program on-site inspections;

e Regular updates of on-going project activity in IDIS (throughout the program year);

¢ Closeout of completed projects in IDIS (throughout the program year);and the

¢ Establishment of scheduled reporting procedures, including those with long -term compliance
requirements and follow -up.

The Community Dev e Pdigem&Rrdcedures Wansal umadeidvent a significant revision
over the past program year. It is considered a living document, and will be modified as needed.

Formal on-site monitoring during the 2010 Program Year was extended to include various HOME/CDBG
Housing Fund projects, Public Service activities, Emergency Shelter Grant funded activities, and Public
Infrastructure proj ects during construction. In terms of the HOME Program, all open projects nearing
completion will be monitored during the 20 11 Program Year. Community Development Division staff
have also continued their remaining clean-up efforts of financial records, project files, and IDIS backlogs.

Informal on -site monitoring for project -related progress is also identified in the project notes sections of
many of the CDBG, HOME/ ADDI, and ESG project fi
past programmatic concerns have been made allowing Community Development Division staff the ability
to make formal on-site project monitoring a continued priority item for our program management efforts.

Housing Projects

Community Development Division staff continued to con centrate their efforts during the 2010
Program Year to implement monitoring and compliance policies originally developed and

adopted in 2002. These policies, as outlined in the updated Lake Caunty HOME/CDBG Housing
Fund Management Guide and the updated Lake County HOME/CDBG Housing Monitoring
Program Compliance Guide were distributed to all 2010 Housing Fund recipients at individual
post-award conferences. The Management Guide was originally developed (and recently revised)
to provide subrecipients and th eir administrative partners a program compliance manual that
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incorporates federal and local requirements in an easy-to-read, customer-friendly format. Its
companion guide, the Monitoring Program Compliance Guide (as originally developed and

recentlyrevise d) , al so distributed to Housing Fund subreci

monitoring objectives, performance strategies, risk assessment analysis process, projectspecific
requirements, and checklists used by staff during the monitoring process. These wo Guides are
intended to be used as both a reference tool and a technical resource for Community
Development Division monitoring staff and our subrecipients in the administration of affordable
housing projects and programs funded under the Lake County HOME/CDBG Housing Fund.
They are scheduled to be updated and revised for distribution during the 2009 Program Year
post-award workshops.

Within the Monitoring Program Compliance Guide, Lake County and its consortium partners,
Waukegan and North Chicago, idertified and prioritized monitoring objectives for its Monitoring

Pl an. Lake Countyés monitoring objectives, which a
¢ Identify and track program and project results;
¢ Identify technical assistance needs of Consortium, CHDOagency, and Project Sponsor
staff;
¢ Ensure the timely expenditure of HOME/CDBG housing funds;
¢ Document compliance with Program rules;
e Prevent fraud and abuse; and
¢ Il dentify innovative tools and technigues that s
goals.
The Monitoring Program Compliance Guide also established various performance strategies that
wi || enable the County to meet the above objectives

strategies consist of:

e Program-wide Monitoring i a selfevaluatonof Lake Countyds administra

federally funded programs.
¢ Project/Program Monitoring 1 conducted to determine regulatory compliance and
technical assistance needs of subrecipients. There are three levels of Project/Program
Monitoring, each having increased emphasis and intensity:
0 Level 17 Technical Assistance (pre and post-award/full year/ongoing)
0 Level 27 Desk Monitoring & Quarterly Performance Report Review (full
year/ongoing)
o0 Level 37 On-site Monitoring Visit (ongoing, with the level and int ensity based on
risk management factors)
¢ Post-Completion Monitoring 1 for all HOME/CDBG Housing Fund -assisted projects,
Post-Completion Monitoring is conducted according to federal requirements during each
projectbés period of aainédowhidharackslcompliance witlhredtsp g i s
incomes and property standards. Post Completion Monitoring also includes Asset
Management of Lake Countyé6s Loan Portfolio.

ma

An i mportant component of the Countyés HOME/ CDBG Ho

imple mentation of a Risk Assessment process, which assigns a risk factor to each Housing Fund
applicant based upon the existence of several risk factors:

e 1st or 2nd Housing Fund allocation
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e Award in excess of $250,000

¢ High level of staff and/or Chief Executive t urnover/inexperience

e History of repetitive Housing Fund Program compliance issues/violations
¢ High Program/Project complexity

Regarding the level and intensity of monitoring and technical assistance conducted by Lake

County: if three or more risk factors (noted above) are present, the subrecipient is considered a

Ahigh risk.od Two risk factors warrant a rating of
the subrecipient is considered Alow risk.o Lake Co
monit oring strategy for each HOME/CDBG Housing Fund project based on its risk level.

Lake County housing staff continually maintains a database that tracks all HOME/CDBG Housing

Fund projects, annual desk monitoring and on -site inspections, and will trigger the timing of

annual income and rent recertificationds and proper
to the property owners. Income certification letters are sent out with information requests to

confirm tenant status, household size, income, rental terms, and additional database-related

information that will further allow staff to track occupancy and eligibility. This database also

tracks inspections and is reconciled with a secondary database maintained by MichaelMader,

Housing Inspector for the Affordable Housing Corporation, and provides for ample checks and

bal ances for LakanpCeuntoyndsmomddtori ng throughout a pi
affordability.

Lake County housing staff, on a biennial basis, will analyze the effectiveness of tlese two Guides
and the monitoring strategy we have developed for affordable housing projects funded under
Lake Countyés HOME/ CDBG Housing Fund.

Public Services/Homeless Projects

Community Devel opment staff have develldgistahccand mai n
Gui des 0 P& projacth @& GESG projects. These guides provide a matrix to subrecipients

to meet standards and be compliant with regulations.

In conjunction with the cities of Waukegan & North Chicago (with whom many subrecipients are
shared), staff uses these guides in their monitoring, and will jointly monitor each project at least
once per year with reports developed for each monitoring.

Public Infrastructure

For every Public Infrastructure project, the project planner reviews all docu mentation that is
submitted for compliance. Then, the project planner shall confirm the documentation is accurate
by visiting the site and conducting employee interviews.

Employee interviews shall be done using a standard HUD form and will be compared to the
certified payroll to ensure accuracy. Pictures should be taken at site visits to document the work
that was completed. All documentation will be placed in the project file.
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CDBG Narratives

A. Relationship of Use of CDBG Funds to Consolidated Plan
The relationship of the use of CDBG funds to the priorities, needs, goals, objectives, and outcomes
identified in the Consolidated Plansar e di scussed in their respective APro
located at the beginning of this report, and intheirrespect i ve FfADetail ed Accompl i shmen

located toward the middle of this report.

B. Changes in Program Objectives

During the 2010 Program Year (May 1, 20107 April 30, 20 11) there were a few insignificant changes in
specific program objectives that affected the Consolidated Plans, the Annual Action Plans, and Lake
Countyds HUD f ufhkeintlude:r ogr a ms.

e A project from the Lake County Statebds Attorneyods C
subrecipient due to other funding sources being unavailable to leverage the grant.

¢ Funding was officially allocated for the Analysis of Impediments to Fair Housing Choice (Al) due
to the increase in 2010 CDBG funds. This Al will be available early in the 2011 program year.

e The Affordable Housing Corporation re quested and received a change in the structure of their
First Time Homebuyer (FTHB) program in response to economic changes and the foreclosure
crisis. The change alters the way financing is layered.

e A Safe Place requested and received a change in theiokn terms. The loan terms on the contract
were not in line with the application request, and the change was to revert to the original request.

¢ A Request for Qualifications (RFQ) was released to interested agencies for the administration of a
Fair Housing Program after the original subrecipient, SER-Jobs for Progress, elected to terminate
its grant due to a restructuring. The chosen agency in the RFQ will begin in the 2011 Program
Year.

e There was a substantial amendment to the Annual Action Plan for the Neighborhood Stabilization
Program i Round 3.

The biggest change was the shift from the 20052009 Consolidated Plan to the new 2010-2014
Consolidated Plan. Numerous public hearings and citizen participation guided the development of this
plan, whichwillbe cr uci al to Lake Countyébés future housing and co

Lake County is currently reviewing all of its policies, procedures and practices to determine where
improvements may be made. Monitorings by HUD will help to determine other ar eas that may need
improvement as well.

C. Assessment of Efforts in Carrying Out Planned Activities

1. Pursuit of Resources

The Countybés efforts to pursue other resources for
development project activities discussed inthisreport ar e refl ected in the two
Accompli shmento sections and in the g@general narrat.

2. Certifications of Consistency

The County provided Certifications of Consistency with the Consolidated Plan for all programs for

which they were requested, including: Waukegan Housing Authority i ROSS Service Coordinator
Grant; Lake County Housing Authority i ROSS Service Coordinator Grant; Lake County Housing
Authority 7 FSS Coordinator; Fair Housing Center of Lake Countyi FHIP; Lake County Housing
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Authority i FUP; Lake County Housing Authority 7 Housing Counseling; North Chicago Housing
Authority i PHA Plan; Lake County Housing Authority T Rental Assistance for Non-Elderly
Disabled Persons; Waukegan Housing Authority i PHA Plan; Karcher Artspace Loftsi LIHTC;
Round Lake Beach LPi LIHTC; National Affordable Housing Trust 1 LIHTC; Catholic Charities
T Housing Counseling; TPA Gurnee, LPT LIHTC; and Lake County Housing Authority 1 PHA
Plan.

3. Consolidated Plan Implementation

Asevidencedbytre i nf ormation in the fiProgress Assessmento
ADetail ed Accomplishmentsod sections of this report,
implementation of its Consolidated Plans by action or willful inaction.

D. National Objectives

All CDBG funded project activities that occurred during the time frame of this Annual Performance
Report met the national objective of principally benefiting low and moderate -income persons.

E. Acquisition/Relocation
There were no projects involving acquisition and relocation in 2010.

F. Other Activity Narratives

1. Economic Development
There were no economt development activities in 2010.

2. Limited Clientele Activities

Lake County requires its CDBG-funded Public Service and ESGfunded activities to principally

benefit low and moderate-income persons. While some limited clientele activities exclusively

benefit a clientele who are presumed by HUD to be principally low and moderate income persons,

other activities do not meet the presumed benefit category. Those activities ®rving a clientele not

falling within one of HUDO6s eight (8) presumed bene
size and income. Intake Forms certify that these clients are income eligible and do not exceed the

HUD low and moderate income limit bas ed on household size.

To ensure that these activities principally benefit low and moderate income clientele, applicants
who apply for CDBG/ESG funds are required to complete a CDBG Eligibility and National
Objective Form identifying how the program will me et the national objective. If the program
serves a clientele not falling within a presumed benefit category, the applicant must submit a
sample client intake form, which includes income information, and describe how the income
information is gathered. This process ensures that appropriate policies are in place to document
the national objective before the start of the program year.

During the course of the Program Year, income information and supporting documentation (i.e.

pay stubs, b e n esfgathered; doeumdnted, and verfiéd)for each client to ensure

that the clientds income does not exceed the HUD 1| o
monitor compliance with the national objective, programs are also required to submit quarterly

repots t o Lake County stating the number of fAextremel
i ncomeo, amodd efraabtoevei ncomeo clients served during th
conducts on-site monitoring of the programs to verify that appropriate income information is

collected and documented and that principally low and moderate income clients are served.
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The following activiti es were urderway during the 2010 Program Year that served clients not
meeting one of the eight presumed benefit categories, theeby requiring that income
documentation and client intake forms be collected:

ChildServ; COOL; CREW; Family Service; Lake County Sheriff; SERFair Housing Center; and
Tri-Con Child Care Center.

3. Program Income
Lake County received $3,541.66 in program income during the 2010 Program Year. This was the
sum of three payments from NorthPointe Resources for three separate mortgages.

4. Housing Rehabilitation
The required housing rehabilitation information is contained in the Detailed Accomplishments
section under Rehabilitation .
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HOME Narratives
A. Relationship of Use of HOME Funds to Consolidated Plan

The relationship of the use of HOME funds to the priorities, needs, goals, objectives, and outcomes

identified in the Consolidated Plan s are discussed in theirrespectve A Pr ogress Assessmento s
|l ocated at the beginning of this report, and in their |
located toward the middle of this report.

B.Minority and Womends Business Enterpri
Information on minorityand womenés business enterprise participation
HOME Annual Performance Report (HUD -40107).

C. Match Contributions

Match contributions are listed in the attached HOME Match Report ( HUD -40107-A).

D. On-Site Inspections/Affirmative Marketing

One hundred and fifty eight (158) unit s were inspected during the 2010program year (a sample ofunits

as prescribed by HUD was inspected in each of the larger buildings). The County has contracted with the

Lake County Affordable Housing Corporationtoconduct such i nspections, wusing AH
specialist.

Affirmative marketing efforts for HOME program beneficiaries will continue to be re -evaluated once the
annual tenant certification forms for the period ending June 30, 2011are submitted to the County.
During the past several program years, County staff has made a more concerted effort to remind owners
and managers of HOME-assisted projects about their affirmative marketing obligations. Recently the
Lake County Community Development Commission approved revised Affirmative Marketing Guidelines
for use beginning with 2008 housing projects.
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ESG Narratives

The extent to which activities supported directly with ESG fund s addressed homeless and homeless

prevention goals, objectives, and priorities in the Consolidated Plan and the Continuum of Care Plan are
described in the AProgram Assessmentodo section | ocated
AiDet ail edhmenbmpl section, | ocated toward the end of thi

B. Matching Funds
The sources and amounts of funds used to meet the match requirements are contained in theattached
Grant Match Detail Reports for the ESG Program.
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HUD Forms/IDIS Printouts

The followin g HUD Forms are to be submitted, as supplemental forms, to the US Department of Housing
and Urban Development (HUD) with the Lake County CAPER:

HOME Program Annual Performance Report Form 40107

HOME Match Report Form 40107 -A

ESG Financial Status Report Form 269A (2 separate report years)
ESG Grant Match Report (1 individual report year)

The following IDIS end -of-year printouts are to be submitted, as additional report forms, to the US
Department of Housing and Urban Development (HUD) with the Lake County CA PER. These endof-
year printouts are created at the end of July for program and project activity that was accomplished at the
end of the reporting period (April 30 th):

CDBG Financial Summaryi PR26 (PR26.xls)

Status of HOME Grants i PR27 (PR27.xls)

Status of HOME Activities i1 PR22 (PR22.xls)

Status of CHDO Funds by Fiscal Yeai PR25 (PR25.xls)

ESG Program for Grantee Statistics for Program Yeari PR19 PR19.xl9
Summary of Consolidated Plan Projectsi PR06 (PRO06.xIs)

CDBG Housing Activities T PR10 (PR210.xls)

ESG Program Financial Summaryi PR12 PR12.xl9

Summary of CD Accomplishmentsi PR23 (PR23.xls)

Activity Summary (GPR) Program Year 20XX i PR03 (PR03.xIs)
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Appendix A

PUBLIC HEARING NOTICE
Consolidated Annual Performance & Evaluation Report (CAPER)

Lake County Consortium (Lake County, North Chicago, Waukegan)
7:00 p.m., Wednesday, July 27, 2011
10t Floor, County Building, Assembly Room
18 North County Street, Waukegan, IL

The Lake County Community Development Commission will hold a Public H earing to review the County's

performance under its Housing and Community Development Consolidated Plan, including the

Community Development Block Grant Program (CDBG), the HOME Investment Partnerships Program

(HOME), and the Emergency Shelter Grants Progam (ESG). In connection with this performance

review, County staff is preparing a Consolidated Annual Performance and Evaluation Report (CAPER), as

required by the U.S. Department of Housing and Urban Development (HUD). This report c overs the

period from May 1, 2010 through April 30, 2011. As of July 12, 2011 opies of the CAPER will be available

on the Countyds website at www. |l akecountyil . gpon/planni |
request. Starting July 12, comments are sought regarding the CAPER and annual performance review

either during the public hearing or in writing, which  will be accepted until 5:00pm on July 27.

Public Hearing Information

All interested parties are invited and urged to attend this Public Hearing. All comments and quest ions
will be considered. Persons in need of special arrangements (translator, specific disabilities, etc.) should
contact staff at least three (3) days prior to the meeting date at 847.377.2150. Written comments may be
directed to the Lake County Community Development Division, 500 West Winchester Road, Unit 101,
Libertyville, IL 60048 . Questions, comments, and requests for information related to the Public Hearing
may also be submitted to Community Development Commission staff by calling 847.3772150.

Published July9 ,2011inthe Lake County News  -Sun
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Appendix B

2005 02009 Performance Measurement Report

The20051 2009 Housing and Community Development Consolidat
identified housing and community development needs, goals, and strategies for the Consortium of

entitlement jurisdictions within Lake County, lllinois. Lake County and the Cities of North Chicago and

Waukegan will be using prioritized goals during fiscal years 2005 i 2009 to distribute U.S. Housing and

Urban Development (HUD) funds through the Community Development Block Grant Program (CDBG),

the HOME Investment Partnership Program (HOME), the American Dream Downpayment Initiative

Program (ADDI), and the Emergency Shelter Grant Program (ESG) to determine entitlement funding

decisions. The intended effect of these investments is to encourage and support the development of viable
communities for low - and moderate-i ncome persons through HUDOG6s three und
providing decent housing, a suitable living environment, and expanded economic opportunities.

The priority issues and corresponding 5-year goals and outcomes were delineated for all three
jurisdictions in the section of the 2005 1 2009 Consol i dated Plan entitled fANee
Priori ti zed by Consortium Memberso. Subsequentl vy, as fur
consolidated Annual Action Plan was prepared detailing the annual allocations and how the proposed

programs rel ated t-geargaalshndptategiessdi cti onbés 5

Under the 2005 i 2009 Consolidated Plan, millions of dollars in Federal funds can be allocated to

housing, homelessness, public facilities, public services, and economic development activities in Lake

County. The 20057 2009 Annual Performance Reports described in detail the annual and cumulative

accomplishments of each subsequent program year. Therefore, commensurate with Lake County CDBG,

Consortium HOME, and county-wi de ESG funding deci si 2000dakeQ@obney f ol | owi n
Consortim Consol i dated Pl an Performance Measur emeyedr Reporto
achievements made under each goal area of the original 20051 2009 Consolidated Plan:
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1.1 New Construction Priority: High

FiveYear Goal: Low and moderate income Lake County homebuyers and renters will benefit from the construction of 50@ hewsifip tdzits.

i i $103,865 - 11 - 11
0575 Habitat for Humanity Dece_nt Availability . '
Lake County HOME Housing Units Units
Lake County $112,113 8 - - 8
0576 | Residential 555;? Availability _ _
Development Corp. HOME 9 Units Units
$500,000 89 - - 89
0566 | Derimek Realty Decent |\ ailability _ ,
Corporation HOME Housing Units Units
i $85,000 - - 1 1
0567 Youthbuild Lake Dece_nt Availability . '
County HOME Housing Units Units
i i $26%51 - 11 - 11
0664 | Habitat for Humanity =°) Decent Availability : _
Lake County HOME Housing Units* Units
Lake County $300,000 36 - - 36
0666 | Residential 355;? Availability _ ,
Development Corp. HOME g Units Units
i $85,000 _— - - - Project
0668 Youthbuild Lake Dece_nt Availability J
County HOME Housing Underway
i $150,000 - PROJECT - Project
0766 Affordabl_e Housing Dece_nt Availability J
Corporation HOME Housing CANCELLED Cancelled
i i $123,520 - - - Project
0768 Habitat for Humanity Decgnt Availability |
Lake County HOME Howsing Underway
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i $210,000 I 7 - - 7
0769 nghland.Park Decept Availability ) i
Community Land Try HOME Housing Units Units
i $111,475 - - - Project
0775 Youthbuild Lake Decept Availability J
County HOME Housing Underway
; $93,563 - PROJECT - Project
0866 Affordablle Housing Dece_nt Availability J
Corporation HOME Housing CANCELLED Cancelled
i i $133,604 - - - Project
0g77 | Habitat for Humanity Decent Availability )
Lake County HOME Housing Underway
i i $93,563 - - - Project
0879 Habitat for Humanity Decent Availability J
Lake County HOME Housing Underway
i $93,563 - - - Project
0880 Youthbuild Lake Dece_nt Availability J
County HOME Housing Underway
$211,987 - - - Project
0964 | A Safe Place Decent | \\ailability :
HOME Housing Underway
i i $106,656 - - - Project
0967 | Habitat for Hamity of Decent Availability !
Lake County HOME Housing Underway
Lak(_a Coqnty $216,080 - - - Project
0971 Residential Dece_nt Availability
Development HOME Housing Underway
Corporation
Ross Finaial $171,986 | Decent —_— - - PROJECT Project
- . : Avalilability
Services, Inc. HOME Housing CANCELLED Cancelled
i $22,500 - - - Project
0976 Youth Conservation Decept Availability J
Corps (YCC) HOME Housing Underway
i $123,986 - - - Project
0977 YouthBuildake Dece_nt Availability J
County HOME Housing Underway
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Total: $2,673,204 0 133 18 1 0 152
Units Units Units Units Units Units
*- combined with 05731 units total
1.2 Tenant Based Rental Assistance Priority: Medium

FiveYear Goal: 200 low and moderate income households will benefit from increasedaifarelsble, decent, safe and sanitary housing through security deposi
assistance.

. $47,790 Decent . 48 - - - - 48
0565 | Maristella . Affordability
HOME Housing Households Households
$102,294 18 - - - - 18
0578 | PADS Crisis Service Decent | xttordability
HOME Housing Households Households
$155,000 - 165 - - - 165
0667 | Maristella Decent | Atordability
HOME Housing Hougholds Households
$50,000 - - 80 21 - 101
0766 | Maristella Decent Affordability
HOME Housing Householdy Householdg Households
$94,155 - - - 121 - 121
0869 | Maristella Decent | xttordability
HOME Housing Households Households
$10,000 - - - 3 - 3
0872 | Thresholds Decent | Atordability
HOME Housing Households Households
Total: $459,239 66 165 80 145 0 456
Householdq Householdq Householdqg Households| Households| Households
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1.3 Rehabilitation

Priority:

Homeowner: MediuinC & Wkgn, Highlorth Chicago
Rental: Medium

FiveYear Goal: 1) 390 homeowner units occupied bgdome persons will be retained within the affordable housing stock (including 75 units in North Clincagc
Waukegan and 100 in other areas of Lake County). 2) Low income renters will benefit from the improvement of 100 rental units.

Lake Conty $94,230 Decent 6 - - - 6
0563 | Residential Housin Affordability ) )
Development Corp. HOME g Rental Unit Rental Units
$128,120 N - PROJECT - - Project
0564 | Lambs Farm, Inc. Dece_nt Affordability )
HOME Housing CANCELLED Cancelled
$184,700 . 10 - - - 10
0501 AHC (Lake County Dece_nt Affordability _ .
Homeowner Rehab)l  cDBG Housing Owner Unit Owner Units
i i $90,000 - - - - 0
) City North Chicago Dece_nt Affordability .
Homeowner Rehab CDBG Housing Owner Units
i $134,053 - - - ; j 0
o571 | Gty North Chicago Decent | Atrordability ,
Acquisition & Rehab]  HOME Housing Owner Units
$628,205 8 1 - - 9
0572 | Waukegan Decent | ¢t dability _ _ _
Homeowner Rehab | Home/cDB{ Housing Owner Unit{ Owner Unit Owner Units
i $125,000 - 2 2 1 5
0665 nghland_Park IL Dece_nt Affordability _ . _ .
Community Land Trd  HOME Housing Owner Unit{ Owner Unit Owner Unitf  Owner Units
$200,000 - 19 - - 19
0601 AHC (Lake County Dece_nt Affordability . .
Homeowner Rehab)|  cpBG Housing Owner Unit Owner Units
i $138,841 - - - - 0
0673 North Chicago Decept Affordability .
Homeowner Rehab HOME Housing Owner Units
i $542,141 - 16 - - 16
0674 City of Waukegan Dece_nt Affordability _ .
Homeowner Rehab | HOME/DBG| Housing Owner Unit Owner Units
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$178,757 Decent . - 10 10
0770 | Independence Cente . Affordability . ,
HOME Housing Rental Unitg Owner Uits
0701/04 AHC (Lake County | $459,900 | Decent Affordabilty 26 - 26
& 0765 Homeowner Rehab)l Home/cDB{ Housing Owner Unit Owner Units
i i $20,000 - 5 - 5
) City of North Chicag Dece_nt Affordability . .
Homeowner Rehab CDBG Housing Owner Unit Owner Units
i i $105,000 B - - Project
0773 City qf _North Chicag Dece_nt Affordability |
Acquisiton & Rehab HOME Housing Underway
i $521,055 6 - 6
0776 City of Waukegan Dece_nt Affordability . .
Homeowner Rehab | HoME/CDB{ Housing Owner Unit Owner Units
0801 &| City of Waukegan $369,100 Decent . - 25 25
: Affordability ! .
0865 | Homeowner Rehab [ HoME/CDB{ Housing Owner Unity Owner Units
i i $102,482 - - Project
0870 City of North Chicag Dece_nt Affordability |
Homeowner Rehab HOME Housing Underway
i i $50,000 - 5 5
) City of North Chicag Dece_nt Affordability _ .
Homeowner Rehab CDBG Housing Owner Unity Owner Units
$173,635 - - Project
0871 | NorthPointe Resour( Dece_nt Affordability )
HOME Housing Underway
i $517,621 - 2 2
0873 City of Waukegan Dece_nt Affordability . .
Homeowner Rehab | HoME/CDB{ Housing Owner Unity Owner Units
Lake County $101,270 - 9 9
0878 | Residential 555;2‘ Affordabilty _ _
Development Corp. HOME g Rental Unitg Owner Units
- - Project
0965 | DK, Inc. $136,986 |  Decent | o iobilit )
HOME Housing Underway
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i inoi - - - - - Project
0969 H|ghland.Park lllinoiy $191,986 Decgnt Affordability )
Community Land Trt HOME Housing Underway
Lake County Rehab| ¢171 396 - - - - Project
0901 | PrograrProject ' I-I|D ecent Affordabijit
Delivery Lc cDBG | YS9 Underway
North Chicago $73,418 - - - - Project
- Emergency ' I-?:S;Et Affordability
Rehabilitation Progrg NC CDBG 9 Underway
North Chicago $138,195 - - - - Project
Property Decent o
0972 Acqg/Rehab/New Housing Affordability Underway
Const. HOME
- - - - Project
0974 Waukegan Property| $540,114 Decept Affordability |
Rehab Program HOME/cDB{ Housing Underway
Total: $6,116,205 24 38 39 51 1 153
Unts Units Units Units Units Units*
1.4 Homebuyer Assistance Priority: Medium
FiveYear Goal: 500 Lake County households will purchase and maintain ownership of their own homes,-titiizingnfieksiuyer astance.
Affordable Housing | $117,042 Decent . 7 1 - - - 8
0568 : . Affordabilit
CorporatiorLC HOME Housing 1 Units Unit Units
i $59,020 . 1 9 - - - 10
0569 Afbrdablg Housing Dece_nt Affordability ' ' '
CorporatiorNC HOME Housing Units Units Units
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i $95,044 . 33 1 - - - 34

0570 Affordablle Housing Decept Affordability ' . '
Corporatiorivkgn HOME Housing Units Unit Units

i $64,996 - 11 - - - 11

0577 Affordablle Housing Decept Affordability - -
CorporationADDI HOME/ADD| Housing Units Units

' $32,432 - 2 - - - 2

0669 Affordablle Housing Dece_nt Affordability _ _
Corporatio- ADDI HOME/ADD| Housing Units Units

i $212,750 - 25 - - - 25

0670 Affordabl_e Housing Dece_nt Affordability . '
CorporatiorLC HOME Housing Units Units

i $97,750 - 26 - - - 26

0671 Affordablle Housing Dece_nt Affordability _ _
CorporatiofiVkgn HOME Housing Units Units

' $37,000 - 5 - - - 5

0672 Affordablle Housing Dece_nt Affordability _ _
CorporatiorMAM HOME Housing Units Units

i $32432 . - - 5 - - 5

0761 Affordabl_e Housing Dece_nt Affordability . .
CorporatiorADDI HOME Housing Units Units

i $100,000 - - 54 - - 54

0764 Affordablle Housing Dece_nt Affordability . _
Corporatioch’APM HOME Housing Units Units

i $94,511 - - - 9 - 9

0762 Affordablle Housing Dece_nt Affordability _ _
CorporatiorNC HOME Housing Units Units

i $115,000 . - - 20 - - 20

0763 Affordabl_e Housing Dece_nt Affordability . .
CorporatiofiVkgn HOME Housing Units Units

i $13,104 - - - 3 2 5

0861 Affordablle Housing Dece_nt Affordability _ . _
CorporationADDI HOME Housig Units Units Units

i $90,000 - - - - 13 13

0862 Affordablle Housing Decgnt Affordability . _
CorporatiorNC HOME Housing Units Units
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i $119,567 - - - - 6 14 20
0863 Affordablle Housing Decgnt Affordability . . '
CorporationWkgn HOME Housing Units Units Units
i $150,000 - - - 21 27 48
0864 Aﬁordablle Housing Dece_nt Affordability . . _
CorporatiolAPM HOME Housing Units Units Units
i - - - - - Project
0961 Affordablle Housing $150,000 Decgnt Affordability J
CorporaUO'rAPM HOME HOUSlng Underway
. - - - - - Project
0962 Affordablle Housing $54,000 Decent Affordability j
CorporatiorNC HOME Housing Underway
i - - - - 10 10
0963 Affordablle Housing $119,966 Decent Affordability . _
CorporatiorL,C HOME Housing Units Units
Total: $1,754,614 41 80 79 39 66 305
Units Units Units Units Units Units
1.5 Housing Counseling Priority: Medium

FiveYear Goal: Approximately 1,000ifm@me tenants, prospective homebuyers and homeowners will maintain an/or improve their housing situations throug
counseling and educatio

Lake County funds were not specifically allocated towards a housing ¢
program. However, all first time homebuyers receivahossimg through
the Affordable Housing Corporation's first time homebuyer programs.

NA

NA

NA

NA

NA

Total:

$0
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1.6 Fair Housing

Priority:

High

FiveYear Goal: Lake Counggidents will have housing choices open to them, free from discrimination for all of the protected classes.

B2

0533 /| SER/ Fair Housing |  $52,744 Decent | neo o 104 - - - - 104
0544 | Center of Lake Coun CDBG Housing y People People

0631 /| SER / Fair Housing | $60,000 Decent | aee i - 126 - - - 126
0641 | Center of Lake Cour CDBG Housing Y People People

0726 /| SER/ Fair Housing |  $66,025 Decent | e o - - 115 - - 115
073 | Center of Lake Courl CDBG Housing ) People People

0830/ | SER / Fair Housing |  $63,870 Decent | ,coriii - - - 123 - 123
0838 | Center of Lake Courl CDBG Housing Y Peops People

0925 /| SER / Fair Housing |  $65,989 Decent | nee i - - - - 85 85
0932 | Center of Lake Courl  CcDBG Housing ) People People

Total: $308,628 104 126 115 123 85 553
People People People People People People

2.1 Emergency Shelter Priority: High

FiveYear Goal: All homeless persons, particularly unaccompanied homeless youth, will have acess to emergency sheltegrabsefesmakaérvices on any given
night in Lake Catty. Develop a fixesite, year round emergency shelter program with the capacity to provide emergency shelter, assessment, and referrDse
people.
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$16,030 Suitable 577 - - 577
0581 | A Safe Place Living Availability
ESG Environmer, People People
$15,530 Suitable 105 - - 105
0582 | Catholic Charities Living Availability
ESG Environmer, People People
$16,030 Suitable 43 - - 43
0584 | Lake County Haven Living Availability
ESG Environmer People People
$15,280 Suitable 980 - - 980
0585 | PADS Crisis Service Living Avalilability
ESG Environmer, People People
$17,318 Suitable - 490 - 490
0681 | A Safe Place Living Availability
ESG Environmer People People
$17,318 Suitable - 100 - 100
0682 | Catholic Charities Living Availability
ESG Environmer, People People
$17,319 Suitable - 44 - 44
0684 | Lake County Haven Living Avalilability
ESG Environmer People People
$15,000 Suitable - 824 - 824
0685 | PADS Crisis Service Living Availability
ESG Environmer People People
$20,290 Suitable - - 513 513
0781 | A Safe Place Living Avalilaility
ESG Environmer People People
$20,290 Suitable - - 89 89
0782 | Catholic Charities Living Availability
ESG Environmer People People
$32,245 Suitable - - 69 69
0783 | Lake County Haven Living Availability
ESG Environmer| People People
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$20,290 Suitable - - 815 - - 815
0784 | PADS Crisis Service Living Availability
ESG Environmer People People
$21,007 Suitable - - - 109 - 109
0881 | Catholic Charities Living Availability
ESG Environmer| People People
$21,007 Suitable - - - 1,294 - 1,294
0882 | PADS Crisis Service Living Availability
ESG Environmer People People
$20,330 Suitable - - - - 269 269
0981 | A Safe Place Living Avalilability
ESG Environmer People People
$20,330 Suitable - - - - 114 114
0982 | Catholic Charities Living Availability
ESG Environmer People People
$20,330 Suitable - - - - 63 63
0983 | Lake County Have Living Availability
ESG Environmer People People
$20,330 Suitable - - - - 1,135 1,135
0984 | PADS Crisis Service Living Avalilability
SHP Environmer People People
Total: $346,274 1,705 148 1,486 1,403 1,581 7,633
People People People People People People*

*This number is NOT an unduplicated count of homeless persons served; some homeless persons may have been servederpnograthagear. Lake
County currently has 1@%edsite, year round emergency shelter beds.

2.2 Transitional Housing

Priority:

High

FiveYear Goal: An increased number of homeless, particularly homeless women without children, will receive transitioitlalsippseitigerservices and acquire
permanent housing within two years of entering the program. Develop 20 units of transitional housing with supporth®ecfesticdsare reserved for homeless
women without children.
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A Safe Place $105,000 Suitable 19 ) 19
- Living Availability ) .
(3Year Grant) SHP Environmer Units Units
Christian Outreach d  $99,748 Suitable 45 - 45
0583 | Lutheras (2Year Living Availability
Grant) ESG/SHP | gnvironmer People People
Emmaus House of $93,086 Suitable 3 - 3
- Hospitality {Rear Living Availability . .
Grant) ESG/SHP | environmer Units Units
Lake County $15,000 Suitable 46 - 46
0518 | Residential Living Avalilability
Development Corp. CDBG | Environmer People People
1 $16,530 Suitable 58 - 58
o587 | aukegan Townshiy Living | Availability
Staben Center ESG Environmer People People
Alexian Brothershe $330,750 SLu.it.a ble Availabili B 9 9
- vin vailabilit
Harbor (Year Grant) SHP Environgr]ner y Units Units
ot $15,000 Suitable - 44 44
063 | Christian Outreach g Living | Availability
Lutherans (COOL) ESG Environmer People People
$19,600 Suitable - 42 42
0617 | Lake County Haven Living Availability
CDBG Environmer People People
Lake County $15,000 Suitable - 64 64
0618 | Residential Living Avalilalitly
Development Corp. CDBG | Environmer People People
PADS Crisis Servicel  $449,295 Suitable 15 15
- Safe Haven (2 Yr Living Availability . .
Grant) SHP Environmer| Units Units
1 $15,000 Suitable - 87 87
o687 | Vaukegan Townshij Living | Availability
Staben Center ESG Emironmen People People
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) Christian Outreach d ~ $41,235 Sl_l;:}ii ble Availalit 2 - 2
Lutherans (COOL) SHP Environ?ner y Units Units

$45,648 | Suitable 7 - 7

- Lake County Haven Living Availability , )
SHP Environmer| Units Units

Lake County $82,766 Suitable 9 - 9

- Residential Living Availability _ )
Development Corp. SHP Environmer| Units Units

Waukegan Townshif $184,940 Suitable I 6 - 6

- Staben House Living Availability . )
SHP Environmer| Units Units

Christian Outreach d ~ $41.235 Suitable I - 2 2

- Lutherans (COOL) Living Availability . )
SHP Environmer, Units Units

$45,648 Suitable - 4 4

- Lake County Haven Living Availability ) .
SHP Environmer Units Units

Lake County $82,766 Suitable - 9 9

- Residential Living Avalilability ) )
Development Corp. SHP Environmer| Units Units

PADS Crisis Servicd ~$224,648 |  Suitable I - 15 15

- Safe Haven Living Availability . i
SHP Environmer, Units Units

$21,007 Suitable - 20 20

0884 | ROPE, Inc. Living Avalilability
ESG Environmer Peop People
| $21,007 Suitable - 63 63
0885 | /aukegan fownshij Living | Availability
ESG Environmer, People People

Waukegan Townshif $184,940 Suitable I - 6 6

- Staben House Living Availability ) i
SHP Environmer, Unts Units
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